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Presentation Notes
Due to smaller populations 3 counties merged into one CHVP Home Visiting Consortium


The “Emerald Corner” of California




Assessment of Assets and Challenges
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Newly Formed Relationships
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 Newly formed relations ships. Each county has strengths and challenges based on previous experiences, staffing, agency administration, community partner relationships and geography.
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Contracts, Negotiation and Flexibility
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Multiple ways of “doing business”. Key is negotiations and flexibility with the end result being the provision of home visiting services to this taget population in your community.


Keep Your Eyes on the Prize
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Just like Dorothy….keep remembering what is truly important-  the impact to families by the provision of home visiting services. 
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http://www.mybasin.com/2014/01/14/three-more-people-die-from-flu-related-complications-in-siskiyou-county/

	The Road to Implementation of Home Visiting Services  with a 3 County Consortium
	The “Emerald Corner” of California
	Assessment of Assets and Challenges
	Newly Formed Relationships
	Contracts, Negotiation and Flexibility
	Keep Your Eyes on the Prize
	.

