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First 5 California Commission

Budget Retreat

June 22, 2020

9:00 am - 2:00 pm



Public Comment
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Meeting Objectives

1. Develop a shared understanding of the Prop 10 mandate and 

historical First 5 California Investments;

2. Review historical, current, and proposed investments 

including a brief description of each investment, 

rationale/purpose of the investment, and alignment with the 

strategic plan;

3. Discuss current and proposed investments in light of COVID-

19, state’s recovery efforts, and First 5 strategic plan; and

4. Direct First 5 California staff to bring forward specific 

information and/or proposals for future consideration.
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Housekeeping & 
Ways of Working Together
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Level Setting

● Proposition 10

● Historical role F5CA has played and key successes

● Historical context of other recessions / efforts to reallocate 

F5CA funding

● First 5 California 2019 Strategic Plan, including priority areas 

and goals

● F5CA staff and organizational chart

Key Materials:

• The informational item

• F5CA 2019 Strategic Plan

• F5CA organizational chart
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Review of Programs & Investments

• Map of Projects (Kumu)
– View 1: Grouped by Account

– View 2: Grouped by Plan Priority

• Financials – Balance, Revenues, Expenses:
– Overall

– By Account

– Reference documents: Fund Condition Statement and Financial 

Plan

• “F5CA Project Information - June 2020” document
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View 1: Grouped by Account, Flags for Plan Priorities, Scaled by FY 20-21 
& Forward Funding
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View 2: Grouped by Plan Priority, Flags for Supportive Strategies, Scaled 
by FY 20-21 & Forward Funding
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Click on an element to view 
details in the sidebar
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Beginning of Year Account Balances ($ millions)
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Beginning of Year Account Balances ($ millions)
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Scaled by FY 20-21 Forward Investment 
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Scaled by FY 20-21 Forward Investment
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Scaled by FY 20-21 Forward Investment 

Scaled by FY 20-21 Forward Investment
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Commission 
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Under 
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Under 

Consideration

Current 

Commission 

Request
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$-

$-
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Admin (0638): Previous Balance, Annual Revenue, Annual 
Expenditures ($ millions)



Notes

• $84m under consideration for FYs 21-22, 22-23, and 23-24

• Current Fund Condition Statement includes a previous 

fund balance of $137m in FY 20-21 and reduces to $108m 

by 2023-24

• IMPACT 2020 grant awards are anticipated in July as 3-

year awards
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Project Information Format: Examples

Hear from F5CA staff about project examples including:

1. Small Population County Funding Augmentation

2. State and Federal Advocacy

3. IMPACT 2020

Review page in the “F5CA Projects Summary Table” document 

for each project.
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Break - Work Session

• Review the F5CA Project Information
– By using the Kumu map

– By reviewing the “F5CA Projects Summary Table” document

• Prepare to discuss the following at 12pm:
– What are your reflections and comments after reviewing this 

information? 

– What do you see as strengths of this portfolio?

– Given the changing landscape as a result of COVID-19, does this 

portfolio allow F5CA to play a role in addressing these changes and 

supporting the state to rebuild stronger

➢ If not, what investments would allow F5CA to achieve this?

➢ What do you need staff to bring forward at the next 

commission meeting on this topic?
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Break

We are on break until approximately 12:00pm

Please stay in the Zoom meeting

27



Discussion

• Prepare to discuss the following:

– What are your reflections and comments after reviewing this 

information? 

– What do you see as strengths of this portfolio?

– Given the changing landscape as a result of COVID-19, does this 

portfolio allow F5CA to play a role in addressing these changes 

and supporting the state to rebuild stronger

➢ If not, what investments would allow F5CA to achieve this?

➢ What do you need staff to bring forward at the next 

commission meeting on this topic?
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Conclusions & Next Steps

• Requests for Information, Options, or Proposals from 

Staff

• Topics for a Future Meeting

• Other Next Steps
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Thank You!

30


	Structure Bookmarks
	Budget Retreat
	Budget Retreat
	Budget Retreat
	Budget Retreat

	June 22, 2020
	June 22, 2020

	9:00 am 
	9:00 am 
	-
	2:00 pm


	First 5 California Commission
	First 5 California Commission
	First 5 California Commission



	Public Comment
	Public Comment
	Public Comment
	Public Comment



	Meeting Objectives
	Meeting Objectives
	Meeting Objectives
	Meeting Objectives


	1.
	1.
	1.
	1.
	1.
	Develop a shared understanding of the Prop 10 mandate and 
	historical First 5 California Investments;


	2.
	2.
	2.
	Review historical, current, and proposed investments 
	including a brief description of each investment, 
	rationale/purpose of the investment, and alignment with the 
	strategic plan;


	3.
	3.
	3.
	Discuss current and proposed investments in light of COVID
	-
	19, state’s recovery efforts, and First 5 strategic plan; and


	4.
	4.
	4.
	Direct First 5 California staff to bring forward specific 
	information and/or proposals for future consideration.





	Housekeeping & 
	Housekeeping & 
	Housekeeping & 
	Housekeeping & 

	Ways of Working Together
	Ways of Working Together



	Level Setting
	Level Setting
	Level Setting
	Level Setting


	●
	●
	●
	●
	●
	Proposition 10


	●
	●
	●
	Historical role F5CA has played and key successes


	●
	●
	●
	Historical context of other recessions / efforts to reallocate 
	F5CA funding


	●
	●
	●
	First 5 California 2019 Strategic Plan, including priority areas 
	and goals


	●
	●
	●
	F5CA staff and organizational chart



	Key Materials:
	Key Materials:

	•
	•
	•
	•
	The informational item


	•
	•
	•
	F5CA 2019 Strategic Plan


	•
	•
	•
	F5CA organizational chart





	Review of Programs & Investments
	Review of Programs & Investments
	Review of Programs & Investments
	Review of Programs & Investments


	•
	•
	•
	•
	•
	Map of Projects (
	Kumu
	)


	–
	–
	–
	–
	View 1: Grouped by Account


	–
	–
	–
	View 2: Grouped by Plan Priority



	•
	•
	•
	Financials 
	–
	Balance, Revenues, Expenses:


	–
	–
	–
	–
	Overall


	–
	–
	–
	By Account


	–
	–
	–
	Reference documents: Fund Condition Statement and Financial 
	Plan



	•
	•
	•
	“F5CA Project Information 
	-
	June 2020”
	document





	Sect
	Figure
	Figure
	View 1
	View 1
	View 1
	: Grouped by Account, Flags for Plan Priorities, Scaled by FY 20
	-
	21 
	& Forward Funding



	Sect
	Figure
	Figure
	View 2
	View 2
	View 2
	: Grouped by Plan Priority, Flags for Supportive Strategies, Scaled 
	by FY 20
	-
	21 & Forward Funding



	Sect
	Figure
	Figure
	Figure
	Click on an element to view 
	Click on an element to view 
	Click on an element to view 
	details in the sidebar



	Sect
	Figure
	$26
	$26
	$26


	$26
	$26
	$26


	$32
	$32
	$32


	$0
	$0
	$0


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$47
	$47
	$47


	$46
	$46
	$46


	$8
	$8
	$8


	$113
	$113
	$113


	$117
	$117
	$117


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	All F5CA Funds: Previous Balance, Annual Revenue, Annual 
	All F5CA Funds: Previous Balance, Annual Revenue, Annual 
	All F5CA Funds: Previous Balance, Annual Revenue, Annual 
	Expenditures ($ millions)




	Sect
	Figure
	Figure
	Span
	Beginning of Year Account Balances ($ millions)
	Beginning of Year Account Balances ($ millions)
	Beginning of Year Account Balances ($ millions)




	Sect
	Figure
	Figure
	Span
	Beginning of Year Account Balances ($ millions)
	Beginning of Year Account Balances ($ millions)
	Beginning of Year Account Balances ($ millions)




	Sect
	Figure
	$18
	$18
	$18


	$18
	$18
	$18


	$18
	$18
	$18


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$0
	$0
	$0


	$0
	$0
	$0


	$0
	$0
	$0


	$19
	$19
	$19


	$26
	$26
	$26


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Mass Media Communications (0631): Previous Balance, Annual 
	Mass Media Communications (0631): Previous Balance, Annual 
	Mass Media Communications (0631): Previous Balance, Annual 
	Revenue, Annual Expenditures ($ millions)




	Sect
	Figure
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment 


	Figure
	Span
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment




	Sect
	Figure
	$
	$
	$
	-


	$
	$
	$
	-


	$3
	$3
	$3


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$19
	$19
	$19


	$19
	$19
	$19


	$1
	$1
	$1


	$33
	$33
	$33


	$32
	$32
	$32


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Education (0634): Previous Balance, Annual Revenue, Annual 
	Education (0634): Previous Balance, Annual Revenue, Annual 
	Education (0634): Previous Balance, Annual Revenue, Annual 
	Expenditures ($ millions)




	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment 


	Figure
	Figure
	Span
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment




	Sect
	Figure
	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$13
	$13
	$13


	$13
	$13
	$13


	$1
	$1
	$1


	$27
	$27
	$27


	$21
	$21
	$21


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Child Care (0636): Previous Balance, Annual Revenue, Annual 
	Child Care (0636): Previous Balance, Annual Revenue, Annual 
	Child Care (0636): Previous Balance, Annual Revenue, Annual 
	Expenditures ($ millions)




	Sect
	Figure
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment 


	Figure
	Span
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment




	Sect
	Figure
	$1
	$1
	$1


	$1
	$1
	$1


	$3
	$3
	$3


	$0
	$0
	$0


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$8
	$8
	$8


	$8
	$8
	$8


	$1
	$1
	$1


	$23
	$23
	$23


	$24
	$24
	$24


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Research & Development (0637): Previous Balance, Annual Revenue, 
	Research & Development (0637): Previous Balance, Annual Revenue, 
	Research & Development (0637): Previous Balance, Annual Revenue, 
	Annual Expenditures ($ millions)




	Sect
	Figure
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment 


	Figure
	Span
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment




	Sect
	Figure
	$7
	$7
	$7


	$7
	$7
	$7


	$7
	$7
	$7


	$0
	$0
	$0


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$2
	$2
	$2


	$1
	$1
	$1


	$0
	$0
	$0


	$8
	$8
	$8


	$10
	$10
	$10


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Unallocated (0639): Previous Balance, Annual Revenue, Annual 
	Unallocated (0639): Previous Balance, Annual Revenue, Annual 
	Unallocated (0639): Previous Balance, Annual Revenue, Annual 
	Expenditures ($ millions)




	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment 


	Figure
	Figure
	Span
	Scaled by FY 20
	Scaled by FY 20
	Scaled by FY 20
	-
	21 
	Forward
	Span
	Investment




	Sect
	Figure
	$0
	$0
	$0


	$0
	$0
	$0


	$0
	$0
	$0


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$
	$
	$
	-


	$5
	$5
	$5


	$5
	$5
	$5


	$5
	$5
	$5


	$5
	$5
	$5


	$4
	$4
	$4


	Committed
	Committed
	Committed


	Under 
	Under 
	Under 
	Consideration


	Current 
	Current 
	Current 
	Commission 
	Request


	Figure
	Span
	Admin (0638): Previous Balance, Annual Revenue, Annual 
	Admin (0638): Previous Balance, Annual Revenue, Annual 
	Admin (0638): Previous Balance, Annual Revenue, Annual 
	Expenditures ($ millions)




	Notes
	Notes
	Notes
	Notes


	•
	•
	•
	•
	•
	$84m under consideration for FYs 21
	-
	22, 22
	-
	23, and 
	23
	-
	24


	•
	•
	•
	Current Fund Condition Statement includes a previous 
	fund balance of $137m in FY 20
	-
	21 and reduces to $108m 
	by 
	2023
	-
	24


	•
	•
	•
	IMPACT 2020 grant awards are anticipated in July as 3
	-
	year awards





	Project Information Format: Examples
	Project Information Format: Examples
	Project Information Format: Examples
	Project Information Format: Examples


	Hear from F5CA staff about project examples including:
	Hear from F5CA staff about project examples including:
	Hear from F5CA staff about project examples including:

	1.
	1.
	1.
	1.
	Small 
	Population County Funding Augmentation


	2.
	2.
	2.
	State and Federal Advocacy


	3.
	3.
	3.
	IMPACT 2020



	Review page in the “F5CA 
	Review page in the “F5CA 
	Projects Summary Table” 
	document 
	for each project.



	Break 
	Break 
	Break 
	Break 
	-
	Work Session


	•
	•
	•
	•
	•
	Review the F5CA Project Information


	–
	–
	–
	–
	By using the 
	Kumu
	map


	–
	–
	–
	By reviewing the “
	F5CA Projects Summary Table
	” document




	•
	•
	•
	•
	Prepare to discuss the following at 12pm:


	–
	–
	–
	–
	What are your reflections and comments after reviewing this 
	information? 


	–
	–
	–
	What do you see as strengths of this portfolio?


	–
	–
	–
	Given the changing landscape as a result of COVID
	-
	19, does this 
	portfolio allow F5CA to play a role in addressing these changes and 
	supporting the state to rebuild stronger


	➢
	➢
	➢
	➢
	If not, what investments would allow F5CA to achieve this?


	➢
	➢
	➢
	What do you need staff to bring forward at the next 
	commission meeting on this topic?







	Break
	Break
	Break
	Break


	We are on break until approximately 12:00pm
	We are on break until approximately 12:00pm
	We are on break until approximately 12:00pm

	Please stay in the Zoom meeting
	Please stay in the Zoom meeting



	Discussion
	Discussion
	Discussion
	Discussion


	•
	•
	•
	•
	•
	Prepare to discuss the following
	:


	–
	–
	–
	–
	What are your reflections and comments after reviewing this 
	information? 


	–
	–
	–
	What do you see as strengths of this portfolio
	?


	–
	–
	–
	Given the changing landscape as a result of COVID
	-
	19, does this 
	portfolio allow F5CA to play a role in addressing these changes 
	and supporting the state to rebuild 
	stronger


	➢
	➢
	➢
	➢
	If not, what investments would allow F5CA to achieve this
	?


	➢
	➢
	➢
	What do you need staff to bring forward at the next 
	commission meeting on this topic?







	Conclusions & Next Steps
	Conclusions & Next Steps
	Conclusions & Next Steps
	Conclusions & Next Steps


	•
	•
	•
	•
	•
	Requests for Information, Options, or Proposals from 
	Staff


	•
	•
	•
	Topics for a Future 
	Meeting


	•
	•
	•
	Other Next Steps





	Thank You!
	Thank You!
	Thank You!
	Thank You!







