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FINANCIAL UPDATE 
 
SUMMARY 
 
Staff will provide the State Commission a fiscal update on revenue projections  
and First 5 California’s Financial Plan. 
 
REVENUE UPDATE 
 
The First 5 California Financial Plan for FY 2012-13 through FY 2015-16, Attachment A, 
includes fiscal year revenue projections based on the Governor’s Budget  estimates 
(dated January 10, 2013) for cigarette and other tobacco tax revenue.  The following 
summary table compares the estimated Proposition 10 tax revenues for State 
Commission operations (excludes the “Counties account”) with revenue received as of 
February 2013. 
  

FY 2012-13 

Description Amount 

Projected DOF Revenue Projections $89,785,800 

Actual Revenue Received (July – February)  $59,684,113 

Average Monthly Revenue   $7,460,514 

 
Staff will present actual reconciled year-end financial detail to the State Commission at 
the October 2013 commission meeting. 
 
As presented in the table above, the year-to-date revenue totals $59,684,113. On the 
following page, Chart 1, “Two-Year Revenue Comparison by Month,” provides a 
comparison of actual FY 2011-12 monthly revenue deposited in First 5 California 
accounts with FY 2012-13 monthly revenue for July through February. This chart shows 
the flow of funds into First 5 California accounts and reflects the variance in monthly 
revenue amounts between FY 2011-12 and FY 2012-13. 
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Chart 1 
Two-Year Revenue Comparison by Month 

 

 
 
 
FY 2012-13 HIGH-LEVEL OBLIGATIONS AND DISBURSEMENTS 
 
Signature Programs 
 
Teacher Signature Program (CARES Plus) 
  
In FY 2011-12, First 5 California began funding CARES Plus Round 1 by entering into 33 
Local Area Agreements (representing 34 counties) with county commissions and Lead 
Agencies participating in First 5 California’s Teacher Signature Program - CARES Plus. 
In addition to these participating agencies, First 5 California entered into contracts with 
Teachstone, Inc. and Yosemite Community College District to implement key 
components of the CARES Plus program. Total current authority for CARES Plus 
Round 1 is up to $36 million through June 30, 2013. Based on staff analysis, it is 
anticipated that total CARES Plus Round 1 expenditures will not exceed $30 million.  
 
In October 2012, the Commission authorized funding for the CARES Plus Round 2 for up 
to $14 million per year for three years ending June 2016, which includes the $6 million 
from CARES Plus Round 1 which is expected to be unspent.  On March 7, 2013, First 5 
California issued a Request for Application (RFA) for CARES Plus Round 2 beginning in 
FY 2013-14 with funds expected to be awarded to Lead Agencies in June 2013.  
 
 
 

Jul Aug Sept Oct Nov Dec Jan Feb

2011‐12 9,515,347 7,096,996 9,694,387 7,936,054 5,365,562 7,270,169 8,834,344 6,792,935

2012‐13 8,218,548 7,511,636 7,837,966 7,672,433 5,416,172 8,587,872 7,944,962 6,494,527
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Child Signature Program 
 
In October 2011, the Commission authorized $135 million for the Child Signature 
Program to be allocated over three years beginning in FY 2012-13 and through FY 2014-
15. 
 
The Child Signature Program (CSP) RFA 1, designed to enhance the quality of PoP in 
the existing eight PoP counties for three years, was awarded in July 2012, for 
approximately $68.4 million over three years through June 2015. This RFA requires 
matching funds from counties. 
 
CSP RFA 2 also was awarded in July 2012 to 29 county commissions for approximately 
$7.7 million also over three years through June 2015. This RFA supports assessments to 
determine strengths and challenges of identified county centers and classrooms. It also 
provides targeted training and quality improvement support in awarded areas for local 
centers and classrooms not yet participating in PoP. This RFA does not require matching 
funds from counties. 
 
CSP RFA 3 was issued April 17, 2013, and is anticipated to be awarded to Lead 
Agencies in June 2013.  RFA 3 is designed to enhance the quality of Preschool and 
infant toddler classrooms for two years in qualifying counties. This RFA requires 
matching funds from counties. 
 
Contracts for a statewide evaluation ($11 million) and the Early Education Effectiveness 
Exchange (E4) Learning Academy ($9 million) also provides infrastructure support for the 
Child Signature Program in the form of training, technical assistance, and quality 
improvement support. 
 
Parent Signature Program 
 
In FY 2012-13, First 5 California continued its contractual agreements with the Language 
People, ALOM, and Fraser Communications to maintain information and outreach efforts 
along with the Kit for New Parents and other ancillary materials. First 5 California 
continued co-funding for the University of California, San Diego to operate the California 
Smokers Helpline (1-800-No-Butts).  We also sponsor the Hands-On Health Express and 
various advertising methods both online and outdoors. The Parent Signature Program 
has provided these outreach services in six different languages to effectively engage 
California’s hard-to-reach populations and accomplish educational outreach to parents, 
families, and providers of care to children ages 0 to 5. The following table of annual 
expenditures for the Parent Signature Program summarizes these components. 
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Parent Signature Program Elements Amount 
Mass marketing program $10,376,587 
1-800 Number        167,599 
Kit for New Parents     7,107,054 
Smokers’ Helpline     1,000,000 
    Total $18,651,240 

 
 
Administrative Costs 
 
The following chart summarizes the administrative costs projected for FY 2012-13 based 
on a combination of actual and projected costs for the current fiscal year.     
  
 

Administrative Costs  Amount 
Personnel $5,302,900
Operating expenses 1,559,818

Specific items of interest included in operating costs: 
Statewide Pro Rata 332,459
First 5 CA Annual Audit 150,000
First 5 Annual Report  150,000
First 5 CA Strategic Plan   50,000
SCO Expanded Audit  350,000
DGS administrative services 214,614
Other Admin Costs (CalHR, DOF, SCO)   20,000  

Total projected administrative costs $7,195,177
 
FIRST 5 CALIFORNIA FINANCIAL PLAN 
 
First 5 California’s Financial Plan is based on cash balances, estimated revenues, and 
expenditures for the current and three budget years, which run from July 1 through June 
30. 
 
The First 5 California Financial Plan, Attachment A, is organized by fiscal year and 
designed to show the beginning “cash” balances available on July 1 of each fiscal year, 
the obligated full-year expenditures by project, the amount of projected current year 
revenue needed to meet current year obligations for each First 5 California account, and 
the projected year-end balance. A negative number showing in the subtotal of any 
account does not represent an obligation or funding deficit, but the amount of funds 
needed from the current-year revenue to meet current-year obligations.  As a 



 
AGENDA ITEM:  5  

DATE OF MEETING: April 25, 2013 
 
 

 

5 

conservative practice, First 5 California strives to retain approximately half of the 
projected revenue in each fiscal year for budget year carryover to ensure sufficient cash 
is available to meet obligations. 
 
In addition to the Financial Plan, Attachment B summarizes the obligations from current 
Commission authorizations for Signature Programs.  
 
 
ATTACHMENTS 
  
A. Financial Plan FY 2012-13 through FY 2015-16 
B. Signature Program Funding Summary 
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Signature Program Funding Summary 
Fiscal Years 2012-13 through 2015-16 

 

Account FY 12/13 FY 13/14 FY 14/15  
1. Media $10,376,587 $10,376,587 $11,696,348 
2. Media 5,574,310 0 0 
3. Media 150,000 100,000 100,000 
    FY total $16,100,897 $15,526,587 $16,846,348 

* Includes $6 million in unused funds moved from CARES Plus‐Round 1. 

CHILD SIGNATURE PROGRAM 

Authority:  Up to $45 Million through June 30, 2015 

Account FY 12/13 % of FY Total FY 13/14 % of FY Total FY 14/15 % of FY Total 

Media $10,000,000 22.22% $10,000,000 22.22% $10,000,000 22.22% 
Education 20,000,000 44.44% 20,000,000 44.44% 20,000,000 44.44% 
Child Care 5,000,000 11.11% 5,000,000 11.11% 5,000,000 11.11% 
Research 5,000,000 11.11% 5,000,000 11.11% 5,000,000 11.11% 
Unallocated 5,000,000 11.11% 5,000,000 11.11% 5,000,000 11.11% 
    FY total $45,000,000 100% $45,000,000 100% $45,000,000 100% 

TEACHER SIGNATURE PROGRAM 

Cares Plus Round 1 

Authority:  Up to $36 Million through June 30, 2013 

Account  FY 12/13  CARES Plus – Round 1, Phase I Planning and 
Development activities began in FY 2010-11; 

 $6 million of unused funding was moved from Round 1 to 
Round 2 

Child Care $18,218,135
Research 1,000,000
    FY total $19,218,135

Cares Plus Round 2 

Authority:  Up to $42 Million through June 30, 2016 * 

CARES Plus – Round 2 
RFA was released March 
7, 2013, and funds will be 

awarded in June 2013. 

Account FY 13/14 FY 14/15 FY 15/16 
Child Care $12,720,000 $12,720,000 $12,720,000
Education 500,000 500,000 500,000
Research 780,000 780,000 780,000
    FY total $14,000,000 $14,000,000 $14,000,000

PARENT SIGNATURE PROGRAM 

Authority: 
1. Parent Outreach and Education:  $31.1 Million 1/1/2012-12/31/2014 
2. Kit for New Parents:  Up to $15 Million through 7/31/2013 
3. 1-800-Number:  Up to $150,000 Annually 
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