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STRATEGIC PLAN PROCESS 
   

SUMMARY 
 
Staff requests approval of the draft Statement of Strategic Direction, which is a portion of 
the Strategic Plan. Over the last six months, the Glen Price Group (GPG) has facilitated 
the Commission’s Strategic Plan development process. At the October meeting, they will 
provide Commissioners with the draft Statement of Strategic Direction. Staff also 
requests that any approval of modifications needed for this portion of the Plan 
subsequent to the October 24 meeting be delegated to the Strategic Planning Advisory 
Committee. 
 
BACKGROUND 
 
At the July 25 Commission meeting, GPG provided an overview of the strategic planning 
process. Since then, much progress has been made in the development of the plan, 
including: 
 

• Facilitation of two strategic planning regional workshops 
• Completion of the review of First 5 county commission strategic plans 
• Facilitation of three participatory planning meetings with First 5 California staff 
• Facilitation of a participatory planning meeting with the First 5 Association and its 

Executive Committee, Chair Halvorson, and Commissioner Icenhower 
• Iterative development of planning materials and documentation 

 
Thus far, guidance and support has been provided by the Core Planning Team, 
consisting of Chair Halvorson, Commissioner Icenhower, Moira Kenney (Executive 
Director, First 5 Association), Camille Maben (Executive Director, First 5 California), 
Diane Levin (Chief Deputy Director, First 5 California), and Jaime Hastings (Executive 
Advisor, First 5 California).  
 
ATTACHMENTS 
 

• Draft Statement of Strategic Direction 
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Vision
California's children receive the best possible start in life and thrive.

Convene, partner in, support, and help lead the movement to create and implement a comprehensive and integrated 
system for California's children prenatal through 5 and their families. Promote, support, and optimize early childhood 

development.
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1. Introduction and Background 

In April 2013, the First 5 California Commission (Commission) started developing a 
new three-year strategic plan. The Commission set a rapid time frame and 
called for the engagement of key stakeholders through a highly participatory 
process.1 During the subsequent six-month period, First 5 California invited and 
collected extensive input from its stakeholders statewide to inform the 
development of the plan.2  First 5 California is developing its Strategic Plan in two 
parts:  

1. The Statement of Strategic Direction (SSD) and   
2. Strategic Objectives and Activities. 

The SSD consists of First 5 California’s: 1) Vision, 2) Mission, 3) Values, 4) Strategic 
Priority Areas (SPAs), and 5) Goals. These key elements provide an overarching 
frame for What First 5 California wants to accomplish and Why.  

Flowing from the SSD, key strategic objectives will expand on the SPAs and 
Goals and answer How First 5 California will achieve what it wants to accomplish 
in more detail, including indicators of success. Following the comprehensive 
Strategic Plan’s approval and adoption, more staff implementation planning will 
be necessary to continue to focus First 5 California’s operations on realizing its 
goals and objectives. 

1.1. Stakeholder 
Engagement 

Stakeholder input has been 
instrumental in both the 
specifics and overall 
development of the 
Strategic Plan. More than 
1,100 individuals have 
participated in shaping this 
document to date. First 5 
California engaged 
extensively with stakeholders in a variety of ways, providing multiple mechanisms 
for involvement. The table on the next page outlines the various stakeholder 
engagement activities and numbers of participants. 

                                            

1 This work was designed and facilitated by the Glen Price Group (GPG), an integrated services 
consulting firm specializing in strategic planning, resource development, and capacity building. 
For more information, please see: www.glenpricegroup.com. 
2 First 5 California Key Themes from Stakeholder Interviews and Survey 

Oakland Regional Workshop participants discuss ideas 
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Stakeholder Engagement Activity # 

Key informant interviews 46 

Online statewide stakeholder survey and feedback form 1,106 

In-person strategic planning sessions  

First 5 California staff meetings (6) 43 

First 5 California Commission meetings (2) 50 

First 5 Association and county commission meetings (2) 76 

Regional workshops (2) 149 

Total 1,470 

 

 

LA Regional Workshop energizer 
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1.2. Building Upon Existing Work 

A consistent theme that First 5 California has heard from stakeholders was to 
build upon existing work and resources in developing the Strategic Plan. The 
proposed plan reflects this input in three ways:  

1. The Strategic Plan honors the original First 5 California mandate by 
incorporating some of the Proposition 10 language into its Mission, Values, 
and Goals (indicated by bold text);3 
 

2. The entire Strategic Plan rests on the foundational and comprehensive 
Principles on Equity, which the First 5 California Commission adopted on 
October 18, 2001. 4  First 5 California had convened a group of leaders in 
early childhood development, health, and special needs to develop a set 
of principles to ensure California’s children from diverse populations and 
those with special needs are integrated into the planning and 
implementation of programs supported by Proposition 10. The Principles 
on Equity comprehensively address four major areas: Inclusive 
Governance and Participation, Access to Services, Legislative and 
Regulatory Mandates, and Results-based Accountability; and  

 
3. The goal of “Leadership as a Convener and Partner” under the SPA of 

System and Network, acknowledges the importance of First Five 
California’s role as a “bringer together” of diverse stakeholders involved in 
early childhood development. This goal also highlights its desire to be 
inclusive and collaborate with key stakeholders, including the First 5 
county commissions, First 5 Association, state agencies, partners, and 
others as it moves forward in achieving its mission.  

2. Statement of Strategic Direction  

As previously stated, the SSD consists of First 5 California’s: 1) Vision, 2) Mission,    
3) Values, 4) Strategic Priority Areas, and 5) Goals. These key elements provide 
an overarching frame for What First 5 California wants to accomplish and Why.  

2.1. First 5 California Vision 

The vision is an aspirational statement of what First 5 California would like to 
achieve in the future. It acts as First 5 California’s compass.     

Vision: California’s children receive the best possible start in life and thrive.   
 

                                            

3 http://www.ccfc.ca.gov/pdf/legislation/CALIFORNIACODES2009.pdf 
4 http://www.ccfc.ca.gov/pdf/press/f5c_principlesequity-spread.pdf 
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2.2. First 5 California Mission 

First 5 California’s mission states its core reason for being, whom it plans to serve, 
and how it plans to do so. It serves to differentiate its functions and core 
expertise from other organizations that are working in different ways towards the 
same vision. 

Mission: Convene, partner in, support, and help lead the movement to 
create and implement a comprehensive and integrated system for 
California’s children prenatal through 5 and their families. Promote, 
support, and optimize early childhood development. 5 
 

2.3. First 5 California 
Values 

The values represent First 5 
California’s essential and 
enduring tenets. They are 
a small set of general 
guiding principles and 
focus all the work First 5 
California undertakes. 

Child and Family 
Focus: We place the needs of children prenatal through 5 at the center of 
our work and we do so in culturally and linguistically effective ways.  

 
Outcomes-driven: We create positive results that are measurable and we 
use monitoring and evaluation as a tool for continuous improvement.  

 
Commitment: We dedicate ourselves to building upon proven best 
practices and creating integrated, continuously improving, innovative, 
and cost-effective programs, policies, and systems that result in the 
highest quality services to children.  

 
Collaborative: We facilitate and participate in partnerships across 
disciplines, all county commissions, stakeholder groups, and traditional 
silos.  

 
Civic Engagement and Accountability: We advocate for public policies 
and increased resources to improve outcomes and support systems for 

                                            

5 Bold text in the working SSD indicates language from the Proposition 10 statute. 

First 5 California staff welcome workshop attendees 
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children prenatal through 5. We are responsible to the people of 
California for the wise and effective use of public funds.  

 
Intentional: We make decisions and we take action in strategic and 
deliberate ways to make the greatest positive impact.  

 
Sustainability: We maintain and grow the impact and success of the First 5 
movement for all children prenatal through 5 wherever they reside in 
California.  
 

!!  
Developing draft strategic objectives and values 

 
2.4. First 5 California Strategic Priority Areas (SPAs) and Goals 

Building upon First 5 California’s vision, mission, and values, four SPAs provide the 
primary focus areas for First 5 California’s external and internal work. The 
externally-focused SPAs of Children and Families, System and Network, and 
Public Will and Investment are critically linked, meaning that the intended 
outcomes for children will not be achieved without a strong system of services, 
network of providers and partners, and the public and political support to invest 
in early childhood.  Additionally, the internally-focused SPA of Institutional 
Development recognizes that strengthening First 5 California’s organizational 
capacity will improve its ability to accomplish its external programmatic goals. 
Figure 1 on the next page represents the synergistic relationship among these 
four SPAs.  

 

 

!



II. First 5 California Draft Strategic Statement of Direction 

Updated 10/17/13 
Page 7 of 10 

Figure!1.!First!5!California!Strategic!Priority!Areas!!
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Goals: Within each SPA, key goals have been developed representing the focus for First 5 California’s work over 
the next three years. The following tables detail these goals within each of First 5 California SPA. First 5 
California’s strategic objectives and activities, currently under development, will build out from these goals. 

 
 
 

 
 
 
 

SPA 1. Children and Families | Support children prenatal through 5 by providing culturally and linguistically 
effective resources, knowledge, and opportunities for them to develop the skills needed to achieve their 
optimal potential in school and life. 

Goal 1.1. Child Health | Children prenatal through 5 and their families access the full spectrum of health and 
behavioral health services needed to enhance their well-being. 

Goal 1.2. Early Learning | Children prenatal through 5 benefit from high-quality early education, early 
intervention, and support that prepares each child to reach their optimal potential in school and life. 

Goal 1.3. Family and Community Support and Partnership | Families and communities are engaged, 
educated, and empowered with culturally effective resources and opportunities that assist them in 
nurturing, caring, and providing for their children’s success and well-being. 

SPA 2. System and Network | Provide leadership to the First 5 movement and the development of a support 
system serving children prenatal through 5, their families, and communities that results in sustainable and 
collective impact. 

Goal 2.1. Leadership as a Convener and Partner | Work with First 5 county commissions, state agencies, and 
other stakeholders to convene, align, collaborate on, support, and strengthen statewide efforts and 
initiatives to facilitate the creation of a seamless system of integrated and comprehensive programs 
and services to improve the status and outcomes for children prenatal through 5 and their families. 

Goal 2.2. Resource Exchange and Stewardship | Strategically fund and co-fund, align resources, facilitate the 
exchange of information and best practices, and seek new opportunities to maximize positive impact 
for children prenatal through 5 and their families. 
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SPA 3. Public Will and Investment | Build public engagement, investment in, and support of the optimal well-
being and development of children prenatal through 5, their families and communities. 

Goal 3.1. Communications| Build public will in investing in early childhood by communicating the potential for 
positive outcomes for children and families, and the importance of prevention and early intervention. 

Goal 3.2. Legislative Engagement and Leadership| Advocate for and influence policy change directly, and in 
partnership with First 5 counties and other allies, from the local to federal levels that increases 
investments to improve conditions for children prenatal through 5 and their families. 

 
 

SPA 4. Institutional Development | Strengthen internal capacity of First 5 California to realize its mission and 
achieve greater impact. 

Goal 4.1. Internal Structure and Systems | Create and implement an integrated and transparent approach to 
internal planning, communications, and decision-making. 

Goal 4.2. Team Development and Engagement | Deepen management and staff awareness, understanding, 
knowledge, capacity, and involvement within and across organizational areas. 
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2.5. Sample Strategic Objectives and Activities Framework 
Using the SPAs and goals outlined above as a base, the Strategic Plan will be completed with strategic 
objectives, activities, and indicators of success for each goal.  The tables below provide an illustration of this 
utilizing goals 2.1 and 3.2 as examples. 
 

Objective Activities 

2.1.1. Strengthen the capacity of all First 5 county commissions to accomplish their 
goals. 

• To be developed  

Indicators of Success:  
• To be developed 

 

SPA 3. Public Will and Investment | Build public engagement, investment in, and support of the optimal well-
being and development of children prenatal through 5, their families, and communities. 

Goal 3.2. Legislative Engagement and Leadership| Advocate for and influence policy change, directly, and in 
partnership with First 5 counties and other allies, from the local to federal levels that increases 
investments to improve conditions for children prenatal through 5 and their families. 

Objective Activities 
3.2.1. Develop and implement a policy platform to advocate for and influence 

change for children prenatal through 5. 
• To be developed 

Indicators of Success:  
• To be developed 

 

SPA 2. System and Network | Provide leadership to the First 5 movement and the development of a support 
system serving children prenatal through 5, their families, and communities that results in sustainable and 
collective impact. 

Goal 2.1. Leadership as a Convener and Partner | Work with First 5 county commissions, state agencies, and 
other stakeholders to convene, align, collaborate on, support, and strengthen statewide efforts and 
initiatives to facilitate the creation of a seamless system of integrated and comprehensive programs 
and services to improve the status and outcomes for children prenatal through 5 and their families. 
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