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STRATEGIC PLAN IMPLEMENTATION UPDATE

BACKGROUND

The State Commission adopted First 5 California’s current Strategic Plan at its January
2014 meeting. Since that time, the Commission and staff have worked proactively in the
implementation of the plan’s Mission, Vision, Strategic Planning Areas, Objectives,
Goals, and Activities.

SUMMARY

During the presentation of this item, staff will highlight several key completed and
ongoing activities from the plan to date, along with a number of new features of the
Strategic Plan tracking and monitoring system. Additionally, Glen Price from The Glen
Price Group will present results of the 2015 Stakeholder Survey.
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