
ITEM# 10 

July 27, 2017 

SUBJECT 

REPORT ON "THE ALAMEDA COUNTY FATHERS 
CORPS" 

Strategic Priority Area 1. Children and Families: Support 
children prenatal through age 5 and their families by 
providing culturally and linguistically effective resources, 
knowledge, and opportunities for them to develop the skills 
needed to achieve their optimal potential in school and life. 

Goal: Goal 1.1 Child Health: Children prenatal through age 
5 and their families access the full spectrum of health and 
behavioral health services needed to enhance their well
being. 

Goal 1.2. Early Learning: Children birth through age 5 
benefit from high-quality early education, early intervention, 
family engagement, and support that prepares all children to 
reach their optimal potential in school and life. 

Goal 1.3. Family and Community Support and 
Partnership: Families and communities are engaged, 
supported, and strengthened through culturally effective 
resources and opportunities that assist them in nurturing, 
caring, and providing for their children's success and well
being. 

D Action 

Information 

SUMMARY OF THE ISSUE 

The mission of the Alameda County Fathers Corps (ACFC) is to promote and support 
fathers and father figures to be meaningfully engaged with their children and families, to 
advocate for family service providers to offer father-friendly services, and to assist 
fathers in strengthening their parenting skills (see Attachment A). Janis Burger, Chief 
Executive Officer of First 5 Alameda County, will report on and facilitate discussion 
around the ACFC's activities and accomplishments. She will present with Kevin 
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Bremond, ACFC Administrator at First 5 Alameda County and Gary V. Thompson, 
Manager of the Family Health Services Fatherhood Initiative at the Alameda County 
Public Health Department. 

RECOMMENDATION 

This is an information-only item. First 5 California staff is not requesting action at this 
time. 

BACKGROUND OF KEY ISSUES 

Established in 2013, the ACFC is a joint effort of First 5 Alameda County, the Alameda 
County Health Care Services Agency, and the Alameda County Social Services 
Agency. For each of the past three years, the ACFC has convened a learning 
community of male service providers to offer training opportunities on early childhood 
topics and other topics specific to the needs of fathers, and a place for peer support 
and networking. The ACFC also has identified a set of seven Father-Friendly Principles 
(Attachment B), adopted by the Alameda County Board of Supervisors in February 
2015. It has created a father-friendly self-assessment tool for use by agencies and 
organizations serving families in Alameda County. To learn more about barriers to 
fathers' engagement with their children and ways to better support fathers in Alameda 
County, the ACFC engaged in a data gathering project with support from three 
members of the Alameda County Board of Supervisors. The 2017 Summary Report 
(Attachment C) provides a summary of findings and recommendations. 

SUMMARY OF PREVIOUS COMMISSION DISCUSSION AND ACTION 

The Commission has previously discussed this issue in a broader context, but this 
presentation will provide a specific example of implementation. 

ATTACHMENTS 

A Alameda County Fathers Corps Fact Sheet 

B. Alameda County Fathers Corps Father-Friendly principles for Agencies and 
Organizations in Alameda County 

C. Voices of the Fathers and the Providers Who Serve Them: Supporting father 
engagement in Alameda County, 2017 Summary Report 

D. Father Corps Overview & Opportunities for Collaboration PowerPoint 
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ALAMEDA COUNTY FATHERS CORPS 

The Alameda County Fathers Corps (ACFC) is a 
collaborative effort of First 5 Alameda County, 
Alameda County's Health Care Services Agency and 
Social Services Agency. The ACFC promotes and 
supports fathers and father-figures to be 
meaningfully engaged with their children and 
families, and advocates for family service providers 
to provide father friendly services and to assist 
fathers in strengthening their parenting skills. 

In 2015, the ACFC engaged in two data gathering 
projects to learn more about how to support fathers 
and barriers to fathers' engagement with their 
children. The ACFC surveyed over 100 public and 
community based family service providers. The 
ACFC also conducted focus groups and one-on-one 
interviews with fathers who are not engaged in lives 
of their children. These efforts, along with lessons 
learned from the ACFC learning community, helped 
create the following policy and program 
recommendations: 

"Through the work of the Fathers 
Corps, many lives are and will be 
changed in a very positive way." 

-FATHERS CORPS MEMBER 

PROGRAMMATIC AND POLICY RECOMMENDATIONS 
TO ADDRESS BARRIERS TO FATHER ENGAGEMENT 

REQUIRE Father Friendly Principles 

be reflected in measurable contract 

outcomes for family service providers 

in Alameda County. 

TRAIN family service providers to 
engage fathers and increase the 

number of male staff. 

ENSURE family service programs 

that contract with the County 

include a fatherhood component. 

CREATE an Inter-Agency Fathers 
and Families Council to monitor 

policies and practices within the 

family court system, Social Services 

Agency, Health Care Services 

Agency and Probation. 

For complete list, visit 
first5alameda.org/alameda-county-fathers-corps 

· 

https://first5alameda.org/alameda-county-fathers-corps
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2013-2017 

FATHERS CORPS ACTIVITIES AND ACCOMPLISHMENTS

BUILDING PROVIDER CAPACITY 

LEARNING COMMUNITY FOR MALE 

SERVICE PROVIDERS 

91 male providers from 45 
agencies/programs participated 

60 Father Engagement Specialist, 18 

Mentors, and 12 Ambassadors 

94% reported that the Fathers Corps 
helped them to be a more 

knowledgeable, skillful and/or 
engaged provider 

94% reported that the Fathers Corps 
helped them to be a better father, 

grandparent, or caregiver 

FATHERHOOD TRAINING SERIES OPEN TO 

ALL PROVIDERS 

10 trainings provided, attended by 
268 unique providers 

ASSESSING NEEDS AND BARRIERS 

FOCUS GROUPS AND INTERVIEWS WITH 

DISENGAGED FATHERS 

22 African American fathers and 9 

Latino fathers participated 

SURVEY OF ALAMEDA COUNTY SERVICE 

PROVIDERS 

Survey completed by 111 providers 

PROVIDING FATHER FRIENDLY PRINCIPLES TRAINING 

21 TRAININGS PROVIDED TO PUBLIC SYSTEMS AND COMMUNITY 
BASED ORGANIZATIONS, ATTENDED BY OVER 500 UNIQUE 
PROVIDERS 

In 2014, the ACFC adopted 7 Father Friendly Principles 
(FFP) to ensure service providers support fathers. 

Since then, many of the participants in the learning 

community have adopted the FFP at their agencies. 

FATHERS CORPS PARTICIPANTS REPORTED FATHER FRIENDLY 
CHANGES AT THEIR AGENCIES 

■ POSTED FFP AT AGENCY ■ INCREASED OUTREACH TO 
FATHERS

■ PRES EN TED FFP TO 
LEADERSHIP ■ PROVIDED TRAINING TO STAFF 

ON WORKING WITH FATHERS ■ PRESENTED FFP TO STAFF 
■ CHANGED ENVIRONMENT 

■ FORMALLY ADOPTED FFP 
■ HIRED MALE STAFF 

CHANGING THE SYSTEM 

FATHERHOOD STRATEGY IN FIRST 5 ALAMEDA COUNTY STRATEGIC PLAN 

EXPANDED COLLABORATION WITH ALAMEDA COUNTY'S DEPARTMENT
OF CHILD SUPPORT SERVICES, HEALTH CARE SERVICES AGENCY, 
PROBATION DEPARTMENT, AND SOCIAL SERVICES AGENCY TO: 

 

 ► Create father-specific services 

► Launch media campaign to build awareness of the important 

role fathers play in the development of their children 

► Host Fatherhood Action Summit with leaders to implement 

new policy and programs 

► Establish Inter-Agency Fatherhood Workgroup 

FOR MORE INFORMATION CONTACT: 

KEVIN BREMOND - FIRST 5 ALAMEDA COUNTY 

KEVIN.BREMOND@FIRST5ALAMEDA.ORG 

GARY THOMPSON - FHS FATHERHOOD INITIATIVE 

GARY. THOMPSON@ACGOV.ORG 

mailto:GARY. THOMPSON@ACGOV.ORG
mailto:KEVIN.BREMOND@FIRST5ALAMEDA.ORG


 

 

     
 

  
   

  
    

  
  

 
 

  
 

    
 

 
   

 
  

 
    

 
 

 

 
    

    
 

     
   

 
    

    
  

FATHER-FRIENDLY PRINCIPLES FOR AGENCIES AND ORGANIZATIONS IN ALAMEDA COUNTY 

The Alameda County Fathers Corps is a county-wide team of male service providers-in-training, working 
to help strengthen families by helping men be the best fathers they can be. Our goal is that every father 
is fully engaged and supportive of their children and that agencies and organizations in Alameda County 
be fully prepared to help them succeed. The Fathers Corps guides providers in building on the five 
protective factors of the Strengthening Families Framework to reduce risks and create optimal 
outcomes for children and families. 

Towards that end, the Alameda County Fathers Corps has adopted the following set of Father-Friendly 
Principles which we recommend be implemented in service organizations county-wide. 

Principle 1: That fathers and the needs of fathers, be included in the structure and delivery model of all 
family services in Alameda County agencies and organizations 

Principle 2: That Alameda County programs, agencies and organizations be open, supportive, helpful, 
and inclusive towards the needs of fathers and provide father-specific services and/or programs, all of 
which further the goal of increasing fathers’ involvement in their children’s lives 

Principle 3: That outreach materials, illustrations, posters, brochures and other collateral materials 
include positive and diverse images of fathers being fathers, and that facilities provide father-friendly 
environments with materials consistent with the needs and interests of men and fathers 

Principle  4:   That Alameda County  family service programs, agencies and organizations create positions  
that serve fathers, and actively recruit men to fill  those positions in order to better address the needs of 
fathers.   To  facilitate recruitment, we recommend development of a  career track for father services, e.g. 
active recruitment of young men into  social services with scholarships, internships and explicit 
advertising  that “men are strongly urged to apply.”  

Principle 5: That Alameda County programs, agencies and organizations working with families strive to 
provide training for all staff on working with men and on fatherhood issues 

Principle 6: That Alameda County programs, agencies and organizations develop program policies that 
include a clear expectation that fathers should and will participate 

Principle 7: That Alameda County agencies and organizations make every effort to create the image 
that its programs are designed for fathers, as well as for mothers and children 
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'' Through the work of the Fathers Corps, 
many lives are and will be changed in a 
very positive way.'' 

-FATHERS CORPS MEMBER 
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----------------------------------------------------------------------------------, 

The Alameda County Fathers Corps dedicates this report to Jeff Gillenkirk 

Jeff Gillen kirk was a co-founder of the Alameda County Fathers Corps and played a key role in the planning and 
development of the Fathers Corps program. He was passionate about advocating on behalf of fathers and he chal
lenged our systems to be more intentional about supporting the needs of fathers and father-figures. It was Jeff's idea 
to conduct focus groups with fathers who are not involved in the lives of their children. He believed that this particular 
group of fathers is often talked about but rarely spoken with and learned from. Jeff saw this project as an opportuni
ty for fathers to share their stories, for readers to understand their journey, and for service programs and systems to 
consider how they can adjust their service models to better support the needs of fathers. On November 22, 2016, Jeff 
suffered a heart attack and passed away. 

Jeff was a colleague, mentor, and friend. We miss him dearly. 

-Kevin Bremond, First 5 Alameda County/ Alameda County Fathers Corps 

The 

others 

orps 
ants YOU 
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THE NEED 
.• 

A growing body of evidence demonstrates that when fathers or male caregivers are actively engaged in their children's 
lives, children are far more likely to achieve success in school, careers and relationships and live happier and healthier 
lives. Conversely, when fathers are not engaged, children are significantly more likely to suffer from depression and other 
mental illness, drug and alcohol abuse, teen pregnancy, school failure, poverty, deliquency, and crime. 

OUR MISSION 

Established in 2013, the Alameda County Fathers Corps (ACFC) is a joint effort of First 5 Alameda County, the 
Alameda County Health Care Services Agency and the Alameda County Social Services Agency. The mission of the 
Fathers Corps is to promote and support fathers and father figures to be meaningfully engaged with their children 
and families, and to advocate for family service providers to offer father friendly services and to assist fathers in 
strengthening their parenting skills. 

Each year, for the past three years, the ACFC has convened a learning community of male service providers to offer 
training opportunities - on early childhood topics and topics specific to the needs of fathers - and a place for peer 
support and networking. Eighty male providers representing 40 agencies throughout the county have participated so 
far. The ACFC has also indentified a set of seven Father Friendly Principles - adopted by the Alameda County Board 
of Supervisors in February 2015 - and has created a father friendly agency self-assessment tool for use by agencies 
and organizations serving families in the county. 

WHAT ARE BARRIERS TO FATHER ENGAGEMENT IN OUR COUNTY? 

HOW CAN WE AS PROVIDERS AND COMMUNITY MEMBERS, BETTER 

SUPPORT FATHERS? 

To learn more about barriers to fathers' engagement with their 
children and ways to better support fathers in our county, in Spring 
2015, the Fathers Corps engaged in a data gathering 
project, with support from three members of the Alameda 
County Board of Supervisors. ACFC surveyed over 100 family 
service providers from a variety of public and community-based 
organizations. ACFC also contracted with Your Message Media to 
conduct three focus groups and seven interviews with 31 fathers 
who were uninvolved in their children's lives. Our findings and rec
ommendations are summarized here. 

2 



DATA SOURCES • 
Survey of Family Service Providers in Alameda County 

In May 2015, the Fathers Corps surveyed service providers, from a variety of public and 
community-based organizations, about father engagement. 
► 111 service providers completed an online survey with 14 items, mostly open-ended, that asked about barriers to fathers' 

involvement with their children, fathers' needs, successful father engagement strategies, and other topics 

► Respondents were from 52 community-based and public agencies 

► 67% were female service providers and 33% were male service providers 

► A majority (66%) of providers had worked with fathers or father figures for 5 years or more 

► Responses were coded and prevalent themes were identified 

To ensure that the voice of uninvolved fathers is included in planning for services, Your Message Media 
was asked to conduct a series of in-depth focus groups, offered as 11 1istening sessions," and one-on-one 
interviews with low-income, non-custodial African-American and Latino fathers in Alameda County-a 
subgroup of fathers who are among the most hard-to-reach for services. 

The listening sessions were structured to be more open-ended and exploratory than is often the case with more 
formal focus groups. The intent was to uncover a range of experiences and issues that men who are disengaged 
with their children face as fathers in Alameda County, and to gain insight into the institutional, personal, and attitu
dinal obstacles they have experienced. Individual interviews were offered as an option to give fathers an opportu
nity to share their experiences in a private setting if they desired. 

To recruit participants, flyers were distributed in a wide range of institutional and informal settings including 
churches, barber shops, street corners, parole offices, halfway houses, job training programs and other sites in 
African-American and Latino communities in the county. Incentives for participation included dinner and a $75 
stipend. 

During October - December 2015: 
Three 2-hour listening sessions were held with 24 non-custodial fathers. The following sessions were held ac
cording to response rates: 

-Two sessions were held with 18 African-American fathers, ages 24-64 
-One session was held with 6 Latino fathers, ages 20-47 

Individual interviews, lasting 1-2 hours, were held with 7 additional fathers, 4 African American and 3 Latino, 
ages 27-53. 

Group sessions and interviews were recorded and transcribed and prevalent themes identified 

To help initiate the discussion and guide it to topics previously identified through national surveys and research 
about father involvement, fathers were asked to complete two short, one-page surveys prior to the group 
sessions and interviews. The first survey asked about common challenges to fathers' engagement with their 
children. Participants were asked to check off as many challenges as applied to them, to rank the three big
gest challenges, and to note any additional challenges not listed. The second survey asked fathers to identify 
services they have used (e.g. , parenting classes, couples counseling) and services they would be interested in 
using if they were available. 100% of participants completed both surveys. 

Many of those who responded to the invitation to participate were seeking services to 
support their efforts to be involved with their children, or were looking for an opportunity to 
meet with other men and discuss the difficulties they were facing as fathers. When contact
ed to confirm his upcoming interview, one father said, "I'll be there. I'm hurting." 

African-American father, age 21 

"This is perfect, you're 
giving us a voice."

African-American, 27, father of 1 
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SERVICE PROVIDER PERSPECTIVES 
.• 

Barriers to Father Involvement 

Conflict with the mother was identified by providers 
as a significant barrier to fathers' involvement in the 
lives of their children. When mother-father relationships 
are strained, unhealthy, and/or combative, the time 
fathers spend with their children can be negatively 
affected. 

Another top barrier identified by providers was fathers' 

work schedules. In many cases, fathers' traditional 
role as providers impacts their ability and availability to 
engage with their children. 

Providers also felt that the limited availability of com

munity resources that support fathers' engagement 
with their children was a major barrier. Describing ways 
in which their own programs were not father friendly, 
respondents noted that staff had not been trained to 
effectively engage fathers, programs were not geared 
towards supporting the needs of fathers, programs 
and services were offered during times when dads 
were working, and there was a minimal number of male 
service providers. 

Other barriers mentioned by providers included finan
cial hardships, incarceration, lack of knowledge of 

the importance of the father's role, and an absence 
of trust in public systems. 

■ conflict with mom ■ limited access to, and 
absence of, programs 

■ work schedule and services supporting 
father engagement 

Conflict with the mother 
"Some big barriers that come to mind are communica
tion (communication with the mother or whomever has 

physical custody of the child)." 

" ... not being able to communicate positively and coop

erate with the mother." 

"Conflict/issues with mother impeding presence. " 

Fathers' work schedules 
"If he works a lot, he just doesn't have enough hours in 
the day to also engage with his child. And when he is 
home, he's tired." 

Limited availability of community resources 
"[There is a] lack of programmatic focus for fathers' 
inclusion/engagement." 

"We are a program whose name says Women, Infants 
and Children so-sometimes fathers may feel they do 
not have a place at the program." 

"We don't include men in ... pregnancy care/labor and 
delivery enough. We don't talk to the men when talking 
with the mother. We don't invite them to appointments/ 
classes/school." 

Other barriers 
"Lack of knowledge on the importance of fathers' in
volvement in children's development." 

"Not knowing how to successfully work in and through 
systems, a lot of our Fathers have been incarcerated, 
[they] learned not to trust the system, [the mistrust] 
carries over to other systems." 
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FATHERS' PERSPECTIVES • 
Dads Want To Be Involved 

The feedback received from fathers during the listening sessions and one-on-one interviews powerfully mirrored the 
comments of providers, and provided new insights as well. Many of the men passionately expressed a strong desire to 
be good fathers. In one listening session, where just one of eight men was married, seven said they were present at the 
birth of their children. One young father talked passionately about being released from jail and arriving at the hospital 
just five minutes before his son was born. Others spoke about their strong feelings of attachment for their children. 

"I don't know how to deal with being away from my I remember waking up every moming with her in my 

arms. I don't know how to deal with it. I love my all my heart." -Latino, 28, Father of 1 

"I have a child out there that I genuinely love that possibly doesn't even know me. To some people that may be okay, but 

that's unacceptable . . .  " -African-American, 27, Father of 1 

The majority of the men expressed the desire to "be there" for their children. Either at the time of birth or later in their 

children's lives, many realized that they had something else to live for-their children. Fatherhood was often credited 
with being a catalyst for making positive life changes, for themselves and for their children. 

"I've been doing everything right. I've got a job, I've got my own place. I don't have no violations with my PO right now, 
no dirty ways, nothing. I got certificates, I've got letters of . . .  everything I could possibly need from a bunch of different 

organizations. I've been doing this the whole tine so I can go in there and they can see that I'm actually trying to do 
something different. My child is all I got, so it's like I've got to do something right." -Latino, 28, Father of 1 

As they sought to become more involved and supportive fathers, these men often faced formidable, interrelated life 
challenges, not the least of which was the perception of having to navigate these challenges alone, a perception 
shared by many of the providers surveyed, who felt that the limited availability of father-specific services and resourc
es was a major barrier to fathers' engagement with their children. 

Barriers To Involvement 

► Co-Parenting Difficulties 

When fathers were asked about barriers to involvement with their children, they identified many of the same barriers 
that providers identified, along with some additional ones. The most common challenge identified by fathers was 
"relationships," including contentious relationships with the mothers of their children and maternal "gatekeeping" 
behaviors, experienced by 58% of the fathers. Discussion with fathers elicited a large number of comments reflecting 
high levels of frustration and confusion. 

"My number one [challenge] was . . .  difficult relationship with the child's mother . . .  I've experienced all of these [other 

challenges] . . .  but that's the number one, because you gotta go through her to see the child. They [are] the ones that got 
primary custody and it [is]just real difficult." -African-American, 26, Father of 1 

"My first . . .  child, I don't talk to her ... It's just due to the fact that I don't get along with the mother at all. We had to do 
drop offs at the police station . . . .  " -African-American, 44, Father of 5 

"When she feel good, feel happy, she let me see the kids, but when she get into that mood swing, it's police, restraining 

order, fight for primary rights, full custody. I've been through all that." -Latino, 38, Father of 4 
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FATHERS' PERSPECTIVES 

► Complex Circumstances 

A common factor that surfaced during discussions of the parents' relationships was that many of the relationships be
gan casually, with little or no discussion as to the eventuality of having children. Some fathers reported having a num
ber of children with different women, resulting in complex custodial, financial, emotional, and logistical arrangements, 
with an expanded group of parents, step-parents, grandparents, and children, often in multiple geographic areas. 

Geographic separation was identified by several respondents (45%) as a factor impeding involvement with their chil
dren. In all of the instances where this factor was cited, geographic separation was not the father's choice. Lack of 
resources for traveling, continued conflict with the mother, and legal barriers were identified as additional, contributing 
challenges. 

" I 'm supposed to protect and provide for my [son] and [he] is being held from me not by my doing but by either the 

system or my counterpart. It's not right. What's best is both parents, and if that means going through therapy then that's 

the avenue that must be taken. But just complete separation and starting from there is unacceptable. It's painfu l ."  -Afri

can-American, 27, Father of 1 ,  whose former partner moved out of state with son 

► Financial Issues 

Another important set of challenges identified by the fathers involved financial issues. For 45% of the fathers, 
difficulties with providing financially for their child affected the amount of contact they sought. Many participants 
expressed great frustration about this issue, as the ability to provide for children is a large part of society's expecta
tions of men - and men's expectations of themselves. 

"My number one issue is financial issues, not being able to provide for my daughter ii Fairfield l ike I used to provide 
before I went to prison. I 'm not as financially solvent as I used to be. I haven't been really seeking contact because of 
that. " -African-American, 45, Father of 4 

For some men, economic pressures led them to having to work a number of low-paying jobs simultaneously, which 
exerted pressures on their relationships with their children and the children's mother. 

Many of the men described childhoods marked by poverty and family instability, including absent fathers, exposure to 
substance abuse, conflict, and neglect. Participants shared that their early experiences often led to involvement in ac
tivities that resulted in arrests and incarceration. Many of the men had convictions and time served for misdemeanors 
and felonies in county jails and state prisons. For 61 % of the fathers, past felony convictions limited their job oppor
tunities. While aware of the debilitating impact of this challenge, few men knew about the possibility of clearing their 
record of felonies. Of those who were aware of this remedy, few had the resources to pursue it. Existence of a criminal 
record was also cited by many fathers as a significant factor in family court rulings against them in custody decisions. 

"Man, I been applyin' [for] hella jobs. You know, people say, 'I can get you in. I can get you in'  and right when they do, a 
background check-drugs. I 'm not an addict or anything l ike that, I stopped already, but it's my background. I 'm a felon. 
They do background checks and when you be honest on an appl ication, it don't work . . . .  They turn you down." -Latino, 

24, Father of 4 
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FATHERS' PERSPECTIVES • 
Child support orders created additional financial stressors. Difficulties in meeting child support orders was identified 
by 42% of the fathers as a contributing factor limiting involvement with their children. This was a troublesome issue 
for many participants. Already experiencing difficulty finding employment and making a living, the additional challenge 
of making child support payments, along with men's lack of resources or success in altering the child support order 
to fit their current financial circumstances, was cited as a major factor in keeping fathers from their children. Non-pay
ment of child support and large arrears contributed to conflict and resentment between parents and was perceived as 
a potential barrier to securing visitation or custody. 

"I just feel that the child support thing shouldn't be the most important thing. H you want to be an active father, you 
should be able to be an active father, you know what I'm saying?" -African-American, 26, Father of 1 

"l ... have a crappy job working at Toys 'R' Us. So even if I'm a., at 4 or 5 in the morning unloading the truck and stuff ... 
when I get my check and ... open .. .  [the] envelope ..  .! almost want to cry. I work 40 hours a week and then I look at my 
check and it's like 1 1  O bucks. I can't live on that, you know what I mean? And they tell you it's child support. That's 
what's not fair about the whole thing. Why should me being a father be based off of financial status?" -African-Ameri

can, 45, Father of 4 

"I'm damn near paying a lot more in lawyer fees than I am in child support ... ln ... [my] court case ... [my lawyer] al
ready made more than I've got to pay in child support every month and I could have spent that on my daughter and it's 
just like ... crazy." -Latino, 20, Father of 1 

For a smaller number of participants (19%), not having the resources to pay for supervised visits with their children 
was identified as a barrier to father involvement. 

► Mental Health and Substance Abuse Issues 

Many participants talked about challenging experiences and conditions early in their lives including exposure to pov
erty, violence, stress, illegal drug use, drug dealing, and gang membership. These experiences contributed to difficul
ties with finding or maintaining a job and developing stable family relationships. Emotional and mental health issues 
were identified as a challenge to being an involved father by 58% of the participants, and alcohol and substance 
abuse issues by 48% of participants. 

"Drugs and alcohol, that's what mainly kept me separated from my son .... tt>w that I'm out, I'm free - free of drugs and 
of alcohol. And now we have a better relationship. It's comin' back together ... 'Cause I'm sober!" -African-American, 53, 

Father of 2 

"It gets to a point where you get old enough to where you finally realize-something finally clicks in your head all that 
shit that I did, al that time going to jail .•. it's really for nothing. Look what I've got • . •  nothing but a ••• record, al of my 
friends are dead, the rest of them are in prison doing life or 20 years or 15 years and the rest either in Mexico or a junkie 
somewhere. I mean that shit was for nothing. It's a loss, man." -Latino, 28, Father of 1 

► Legal Issues 

A number of legal issues were identified by the fathers as having an effect on father involvement and o n  custody and 
visitation arrangements. These included past and ongoing interactions with the criminal justice system, experienced 
by 48% of the fathers; restraining orders and other actions related to domestic violence issues (35%); and caregivers 
failing to abide by legal custody agreements (32%). 
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FATHERS' PERSPECTIVES • 
Many fathers related specific instances in which they believed custody decisions turned against them due to their 
criminal records. 

"What I trip off of, they bring the criminal record 141 in a family court. This is just for custody of the child •... Why is it 
even relevant? But this is always brought 141 as an issue and it puts you in a bad light ••• when you go through the court 
system, it seems like ... the deck is always stacked against you. Whatever you say gets shut down. It really hurt my 
heart." -African-American, 44, father of 5 

"It's because we're 'criminals;' I think that's what it is. If you have a record, you know, they look at you like a criminal." 
-Latino, 38, father of 4 

"But when it came down to when me and the baby mama went to court, the thing that hurt me was already having 
a criminal record. They were like, how you gonna take care of a child when you can't stay out of prison? Then when 
she up and went down to Texas, well, it's like, are they allowed to do that? The courts didn't help out with that." -Afri

can-American, 26, father of 2 

Only a few participants said they were able to afford legal representation to help them respond to restraining orders 
or other legal issues. Some fathers related instances in which the courts and law enforcement did not help to enforce 
their rights to see their children. 

"I'm here to tell my side so maybe it can get to the right people so some things can be changed. People that want to 
see their children can't see them. You go to see your child and they say, 'Oh, they're not here' ... so you go back to court 
and the court doesn't do anything about it. So that's what I'm here for. Maybe somebody here can take this and get it 
changed. I just came from court today - 4 hours on this matter at the county, but the same thing." -African-American, 59, 

father of 3 

"Once l ••• [went] to court and • • •  [participated in] mediation and all that, I was granted a few visits. It was only two hours 
a day ... [and] it wasn't even every day. They kept saying that the mother could only have her because I couldn't provide 
breast milk, but the mother was working eight hour shifts so obviously she's leaving milk behind for somebody to take 
care of her [daughter]. The judge wasn't buying it though. He's like, 'She has to be with the mother.' My lawyer was 
fighting but couldn't get much." -Latino, 20, father of 1 

► Lack of Role Model/Support from Own Father 

Father absence was cited by 39% of participants as a factor negatively affecting their own involvement with their 
children, and having an unsupportive father by 16% of participants. During the group sessions and interviews, par
ticipants described the challenges they experienced growing up without a father present or with an unconnected or 
abusive father. \AJhile this topic was not identified as a top barrier to involvement with one's children, it nevertheless 
elicited some of the most emotional discussions. The men described how the absence of positive father role models 
meant that they were on their own in terms of learning how to be a good parent. As noted above, one challenge identi
fied by providers was fathers' lack of knowledge about aspects of fathering and a father's role. 

"I didn't know how to be a parent, not because he [my father] wasn't in my life, but I didn't have any examples in my 
life ... I wasn't sure what was going on, so when my kid turned 6 [months] I was worried he couldn't walk. I thought he 
was supposed to be walking (laughter) .•.• So it was just ••• my lack of knowledge being a parent. I just learned how to do 
it myself." -African-American, 26, father of 2 

"I'm not trying to be no deadbeat like my dad was. He wasn't there. He didn't teach me how to be a man. The streets 
taught me how to be a man." -African-American, 38, father of 4 
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SERVICE PROVIDER PERSPECTIVES • 
What Do Fathers Need Most? 

Survey respondents identified father-specific sup
ports and resources as one of the things that fathers 
need most in order to be engaged parents. Providers 
felt that the needs of fathers are unique; in order to 
effectively engage and serve fathers, services and pro
grams must be tailored to meet those unique needs. 
This means that programs must be created intentional
ly and specifically to serve fathers. 

Providers also felt that parenting education and 
opportunities for father-child interaction would help to 
enhance fathers' knowledge of child development and 
their understanding of how fathers can support chil
dren's development. 

Fathers also need a better understanding of the 
importance of their role, according to providers. 
Provider responses suggest that if fathers knew how 
important their role was, they would be more engaged 
and play a more significant role. 

Other needs mentioned by respondents included 
acceptance and acknowledgement, co-parenting 
education and support, mentorship and qual ity 
employment. 

■ father-specific supports & resources 

■ parenting education 

■ better understanding of the importance of their role 

Father-specific supports and resources 
"Fathers need appropriate supports whether it's an 
opportunity to talk about their concerns to specific 
services tailored to fathers." 

"Opportunities to interact with their kids in /ow-stress, 
/ow-stakes environments." 

"Opportunities need to be created when the men can 
bond and be able to create positive memories with 
their children." 

Parenting education 

"Education/support that specifically focuses on fathers 
and their role in the family. " 

"Examples of how to be more engaged parents that 
reflect the father's role (which looks different than a 
mother)" 

Importance of the father's role 

" ... knowledge on how their absence affects their 
children." 

"Feeling that they are an important figure/role model in 
their lives and their presence is needed and wanted." 

Other needs 

"Extended supportive networks of encouragement, as 
sounding boards and as role models of hope." 

"Unkage to a community of fathers that place their 
children as priorities in their lives." 

"Outreach that acknowledges how they are different 
than mothers, but equally important in the lives of their 
children." 
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FATHERS' PERSPECTIVES • 
What Do Fathers Need Most? 

► Father-Specific Supports and Resources 

The fathers expressed a strong desire for services and supports that would help them become better fathers. A major 
contributor to participants feeling alone as fathers was their perception that the level of services for fathers in the 
county is inadequate compared to those available for mothers, and not geared to helping men like themselves in their 
role as fathers. 

"Y'all go to courthouses and listen to what's going on and hear how they treat the fathers, you're gonna see, hey, this is 
what we need. . . .  they don't want to hear from the father. And a lot of times, the father is the better parent, providing 
for the child, because the mother may be on crack and the father might not be, but the judge don't want to hear nothing 
about it." -African-American, 59, father of 3 

"You've got to really dig, dig, dig and keep pushing, pushing, pushing in order to get something done, but it seems like 
everywhere I turn to, they just close the door on a person . . . .  The system needs to work for us a little bit. I know we 
ain't all angels. There's a lot of men that do damage out there, but there's a lot of good men, too, that care about their 
children." -Latino, 47, father of 6 

"That is exactly how I feel because nobody-who can I ask for information? The way I feel is like nobody sees how 
much I be trying. I be trying to be a good dad, that's what I'm saying, but it seems like nobody seems to see it." -Latino, 

28, father of 1 

Topping the list of services and programs the men would try if they were made available, were the following: 

► Fathers' support groups and parenting classes 

► Legal help for custody and child support issues, and assistance with removing felony convictions 

► Job training, counseling, and placement services 

"The fathers gotta have support, not just the mothers . . . .  In most cases the father is underserved." -African-American, 

26, father of 1 

"I would love that [a fathers' support group]. There's a lot of us struggling with different types of things, but we love 
our kids. We want to be there for them - you know, how to become a good father. That's all I want to do." -Latino, 28, 

father of 1 

"One thing I would like to see is legal help for custody and child support [applause from group] ... some discounted legal 
services that would help facilitate fathers, the father and child, you know?" -African-American, 52, father of 2 

► Multi-Purpose Support and Service Center 

Participants also expressed interest in having a multi-purpose support and service center specifically for fathers in the 
community. 

"[A] Dad's House? Yeah, of course . ... you can Google right now and there's plenty of women's shelters, support groups 
for a variety of things. The only thing for men is drug and alcohol, abusive, negative things . . . .  [Maybe] you're going 
through some problems with your son and you need help and you're a felon and this is like, 'Look, we're not going to 
judge you." -African-American, 27, father of 1 

"I can see a lot of . . .  [these services] being offered, all at the same time. It's not just somewhere I'd go, I'd encourage 
other guys to go, all the time . . •  [And] I love the idea of being a mentor for younger guys." -African-American, 26, father of 1 
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SERVICE PROVIDER PERSPECTIVES • 
Successful Father Engagement 
Strategies 

Providers described some of the successfu l father 
engagement strateg ies they are currently us ing ,  inc lud
ing offering services and programs specifically for 
fathers (e . g . ,  support g roups for fathers) , as well as 
alteri ng their general services to be more inc lusive and 
supportive of fathers (father-friendly services): 

"We recruit males and fathers to become facilitators 

for teaching our curriculum; invite fathers as guests to 

class to share experiences. " 

"Engage families in sports/r,ecreational activities for 

kids and their parents. " 

"[Offer] evening services for fathers that include child 

care, dinner and transportation when needed. " 

"Activities that are more kinetic or hands on have 

helped fathers 'bond' and be much more open to hear

ing feedback and discussing issues/topics. " 

■ father-specific programming 

■ father friendly services 

The importance of acknowledging and appreciating 
the role of fathers and father figures was mentioned 
several t imes. 

"Confirming their importance in their children 's lives, 
equal to the importance of mothers, and offering mini 
examples of positive communications between par
ents. " 

"Treat them as a parent, instead of asking them to 
prove that they are. " 

" . . .  reinforce fathers ' effiorts, how much their child loves 
them and how the child show[s] it, how what the father 
is doing supports their child's development. . .  " 

What More Do Providers and Agencies Need to 
Better Support Fathers' Engagement? 
I n  add it ion to the father-fr iendly practices they are 
cu rrently using ,  survey respondents ident ified a need 
for add it ional father friendly services to support both 
their own work and that of their agency. Providers 
h igh l ighted the need for: 

Offering services at t imes that are conducive to 
father participat ion 

Inc lud ing images of fathers on materials and in 
spaces where fam i l ies are served 

Recru it ing more male service providers 

Conduct ing father specific outreach 

Tra in ing staff on how to be more father-friendly 

Secur ing add it ional fund ing to support changes 

"I think that all providers need help in understanding 
how to engage fathers. " 

" . . .  creating a more welcoming environment for father
Pictures on the wall, bathroom where they can go if 
they have their child with them . . .  " 

"If I were to dream big . . .  male infant development spe
cialist, male mental health workers. " 

Even more than father-friend ly services, access to 
father-specific supports was identified by providers 
as a key need for their own work (40% of respon
dents) ,  as wel l as the work of their agency (34% of 
respondents) . Providers descri bed a need for services 
and programs to be set up to address the un ique 
needs of  fathers. 

"Have more functions, classes, workshops focus on 
fathers as care takers. " 

" . . .  a special unit focused on men/fathers that is not 
tucked under the umbrella maternal and child health. " 

"Being more intentional in targeting fathers groups 
rather than hoping to get a few fathers in any parent! 
caregiver workshops. " 

Providers also noted that they needed more awareness 
of the services currently in place in the commun ity to 
serve fathers and address their un ique needs. 

"To know more resources and people who can be of 
support for our programs and the families we work 
with. " 

"Knowing referral sources for other services that could 
meet fathers ' needs. " 

--------------------- - - - 1 1  - - - ---------------------
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• RECOMMENDATIONS FOR OUR COUNTY 

Based on the results from the provider survey and the focus groups and interviews conducted with fathers, as well 
as lessons learned over the past three years from the ACFC learning community, members of the Fathers Corps 
Leadership Team drafted the following set of policy and programmatic recommendations. Leadership Team 
members included representatives from Alameda County Public Health Department, Alameda County Social Ser
vices Agency, First 5 Alameda County, Through the Looking Glass, and UCSF Benioff's Children's Hospital. 

The barriers some fathers experience when attempting to engage in the lives of their children are complex and 
deeply rooted in the fabric of our community and family service systems. Effectively responding to the issues that 
surfaced requires the support of the Alameda County Board of Supervisors and practice change on the part of 
government agencies, family court systems, community-based organizations, and family support programs. 

► OFFER family and father-specific services after 
hours to accommodate the work schedules of fathers 

► TRAIN family service providers on how to engage 
fathers and father figures in a father-friendly manner 
that welcomes full participation, and increase the 
number of male staff within family service organiza
tions at all strategic levels 

► PROVIDE ongoing programs, through Alameda 
County Family Court and family service systems, 
that support fathers and mothers to develop and 
maintain healthy co-parenting relationships 

► ADEQUATELY FUND and staff County ex
pungement resources to remove barriers to employ
ment and housing opportunities for eligible fathers 
and father figures with past criminal convictions 

► ENSURE family service program models funded 
by and contracted out with County funds include a 
fatherhood component and are effectively engaging 
and supporting the needs of fathers/father figures 

► REQUIRE that father friendly principles be reflect
ed in measurable contract outcomes for family ser
vices providers doing business with Alameda County 
agencies 

► CREATE an Inter-Agency Fathers and Families 
Council to monitor proposed and existing policies 
and practices within the family court system, Social 
Services Agency, Health Care Services Agency and 
Probation 

► REVIEW the 'best-interest-of-the-child' standard 
utilized by Family Court staff and the judicial bench 
to ensure that irrelevant criminal histories are not 
given undue evidentiary weight by the staff against 
fathers or father figures 
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For more information and ful l  reports visit: 

www.fi rst5alameda.org/alameda-county-fathers-corps 

KEVIN BREMOND - FATHERS CORPS ADMINISTRATOR 

KEVIN.BREMOND@FIRST5ALAMEDACOUNTY.ORG 

TEL: 51 0.227.6932 

GARY THOMPSON - ALAMEDA COUNTY PUBLIC HEALTH DEPT. 

GARY. THOMPSON@ACGOV.ORG 

TEL: 51 0.667.4343 
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The Data Shows . . .  

• Fath e rs m a ke i m po rta n t  co n t r i b u t i o n s to ch i l d re n 's :  

- Reg u l a t i o n/se l f  co nt ro l (Goffm a n , 1 9 9 7) 

- La n g u age/d eve l o pment (Pa n c sofa r 2006) 

- Cog n i t ive/emot i o n a l  d eve l o pme nt (Ca b re ra 2007) 

• B i rth i n g  exp e r i e n ce g i ve s  fath e rs a l eg u p  o n  b e com i n g  a tta ch e d  to 

h i s  b a by i n  a way t ha t  i s  u n i q u e  to h i m  a n d  h i s  own fe e l i n g s  a bo ut 

th e c h i l d  { l(y l e  P r u ett) 

• Atta c hm e nt exp e r i e n ce b etwe e n  fa th e r  a n d  n ewbo rn i s  a n  

i n t r i n s i ca l l y p owe rfu l o n e  {Ky l e  P r u ett) 

27/27/2017 



Fathers Co rps Backg rou nd 

• E sta b l i s h e d  i n  2 0 1 3  

• C o l l a b o rat ive effo rt - F i rst 5 A l a me d a  C o u nty, A l a m e d a  

C o u nty H e a l t h  C a re Se rv i ce s Age n cy, a n d  A l am e d a  C o u nty 

S o c i a l  S e rv i c e s Age n cy 

• B e g a n  w it h  l e a rn i n g  commu n i ty fo r m a l e  s e rv i c e p rov i d e rs 
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Miss io n 

Th e A l am e d a  C o u nty Fath e rs C o rp s  p rom ote s a n d  s u p p o rt s  

fath e rs a n d  fath e r  f i g u re s  t o  b e  m e a n i n gfu l ly e n gage d w ith  

th e i r  c h i l d re n  a n d  fam i l i e s, a n d  a dvo cate s fo r fam i ly s e rv i c e  

p rov i d e rs t o  p rov i d e  fath e r  f r i e n d ly s e rv i ce s a n d  a s s i st fath e rs 

i n  st re n gth e n i n g  t h e i r  p a re nt i n g  s k i l l s . 

47/27/2017 



Dig ita l  Sto ry 

7/27/2017 5 
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https://www.youtube.com/watch?v=DAS3Xac1n-U


Fathers Co rps Overview 

• C a pa c i ty B u i l d i n g  

• Re s e a rc h  a n d  A s s e s sm e n t 

• Sys te m s  C h a n g e 
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Ca pacity Bu i ld i ng 

• Fath e rs C o rp s  L e a rn i n g  C om m u n i ty 

• C o u nty-w i d e  Fath e r  F r i e n d l y P r i n c i p l e s a d o pt i o n  a n d  

i m p l em e nta t i o n  cam pa i g n  

• Te ch n i c a l A s s i s ta n ce fo r C omm u n i ty Pa rtn e rs 

• Fath e r h o o d  Tra i n i n g  Se r i e

o p e n  to a l l  p rov i d e rs 

s  

7/27/2017 



Eva l uati o n  

Retrospective Pre/Post Su rvey Questions 

Your  awareness of ch i ld development 

You r  knowledge of commun ity 

resou rces that support your  work with 

fathers 

How connected you fee l  to other ma le  

providers in  the commun ity 

■ P re ■ Post 0 

Low 

1 2 3 4 5 6 7 8 

High 
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Resea rch a nd Assessment 

• Vo i c e s of Fath e rs a n d  th e P rov i d e rs who  S e rve th em  

- Ba r r i e rs :  co nf l i ct w i th mom; p e rc e ive d b i a s towa rd s mom  i n  Fa m i ly 

C o u rt; p r i o r  fe l o ny  c onv i ct i o n s  ; u n p a i d  c h i l d  s u p p o rt; i n a b i l i ty to 

a ffo rd l eg a l  re p re se ntat i o n  in Fam i ly C o u rt 

• Fath e r  F r i e n d ly O rga n i za t i o n a l  S e l f -A s s e s sm e nt To o l  

- P i l ot i n g  w ith  F C  Le a d e rs h i p  Te am  

• Fath e r  F r i e n d l y P r i n c i p l e s  I m p l em e n tat i o n  To o l  

97/27/2017 



Systems Cha nge 

• A l am e d a  C o u n ty Boa rd of S u p e rv i s o rs a d o pt e d  Fa th e r  Fr i e n d l y 

P r i n c i p l e s  a n d  s t ro n g ly e n co u ra g e d  i m p l em e nta t i o n  th ro u g h o u t 

A l am e d a  C o u n ty 

• Fath e rs C o r p s  Ad m i n i s t rato r po s i t i o n  fu n d e d  by F i rst 5 ,  So c i a l  

S e rv i ce s, a n d  H e a l th ca re S e rv i ce s 

• Fa th e r h o o d  s t ra tegy i n c l u d e d  i n  F i rst 5 A l am e d a  C o u n ty 20 1 8 -202 1 

St rate g i c  P l a n  

107/27/2017 



Systems Cha nge 

• I n te r-Age n cy Fath e r h o o d  Wo rkg ro u p  

• A l am e d a  C o u n ty So c i a l  S e rv i c e s A g e n cy Fath e r h o o d  Adv i s o ry 

C o u n c i l  

• Fa th e rs C o r p s, H e a l th  C a re S e rv i c e s A g e n cy, a n d  So c i a l  

Se rv i c e s Age n cy expa n d e d  co l l a bo ra t i o n  

- I n c re a s e n u mb e r  o f  fath e r- s p e c i f i c s e rv i c e s 

- B u i l d  c a p a c i ty of s taff to  offe r fa th e r-fr i e n d ly s e rv i ce s 

- C re a te  a fa th e r-f r i e n d ly p u b l i c  a n d  com mu n i ty b a s e d  

s e rv i c e  sy stem 
7/27/2017 11 



Father Friend ly Principles Tra in ings  

2 1  trainings and presentations to public and community 

based organizations including: 

• Alameda County Public 

Health Department 

• Alameda County Social 

Services Agency 

• Clinic and Hospital Staff 

• Early Childhood Educators 

• Fatherhood Conferences 

• Home Visiting Programs 

• Libraries 

• School Districts 

• Women Infant and 

Children (WIC) 

Conference and Webinar 
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Question  
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Next Steps 

• La u n ch Me d i a  C am pa i g n  - C h a n g i n g  N a r ra t ive of Fath e r h o o d  

• La u n ch D ive rs i ty of Fath e r h o o d  P h oto Ba n k  

• E sta b l i s h  Fath e rs C o r p s Po l i cy & Advo c a cy C om m itt e e  

• C o nt i n u e  C o u n ty W i d e  Fa th e r- F r i e n d ly P r i n c i p l e s A d o pt i o n  a n d  

I m p l em e n tat i o n  Ca mp a i g n  

147/27/2017 ' 



Next Steps 

• Fath e r h o o d  A ct i o n  S u m m it 

• Ro l l  O u t of Fa th e r  F r i e n d ly A s s e s sm e n t To o l  

• C re ate  Fath e r-S p e c i f i c Pa re n t  E d u ca t i o n  a n d  S u p p o rt P rog ra m s  

• La u n ch /Re c r u i t fo r Ye a r  5 of Fath e rs C o r p s  Le a rn i n g  C omm u n i ty 

157/27/2017 



Co l la borati o n  O pportu n ities 

l .  Sta tew i d e  Fath e r  F r i e n d ly P r i n c i p l e s  Ad o pt i o n  a n d  I m p l em e ntat i o n  

I n i t i a t ive 

2 .  Sta tew i d e  m e d i a  ca m pa i g n  t o  c h a n ge th e n a r ra t ive o f  fath e r h o o d  a n d  

p romote th e c r i t i c a l ro l e  o f  fath e rs i n  t h e i r  ch i l d 's d eve l o pm e nt 

3 .  C o u nty comm i s s i o n s  co n s i d e r  re p l i ca t i n g  com po n e nt s  o f  th e Fath e rs 

C o r p s  m o d e l  

4 .  C o u nty comm i s s i o n s  co n s i d e r  d eve l o p i n g  fath e r h o o d  p rog ramm i n g  

th at  a l i g n s  w ith  Fath e rs C o r p s  m i s s i o n  

5 .  E sta b l i s h  a Statew i d e  F i rst 5 Fath e r h o o d  Wo rkg ro u p  t o  l e a d  a n d  

m o n i to r p rog re s s  of Sta tew i d e  fath e r h o o d  i n i t i a t ive s 
7/27/2017 16 



; 
I 

Alignment with First 5 California's 

Strategic Priority Areas and Goals 

• First 5 California SPA 1 - Children and Families

• First 5 California SPA 2 - System and Network

• First 5 California SPA 3 - Public Will and Investment

• First 5 California SPA 4 - Institutional Development



Questions? 
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Thank you! 

7/27/2017 19 


	REPORT ON "THE ALAMEDA COUNTY FATHERS CORPS" 
	SUMMARY OF THE ISSUE 
	RECOMMENDATION 
	BACKGROUND OF KEY ISSUES 
	SUMMARY OF PREVIOUS COMMISSION DISCUSSION AND ACTION
	ATTACHMENTS 
	ALAMEDA COUNTY FATHERS CORPS 
	2013-2017 FATHERS CORPS ACTIVITIES AND ACCOMPLISHMENTS
	VOICES OF FATHERS AND THE PROVIDERS WHO SERVE THEM 
	TABLE OF CONTENTS 
	THE NEED 
	WHAT ARE BARRIERS TO FATHER ENGAGEMENT IN OUR COUNTY? HOW CAN WE AS PROVIDERS AND COMMUNITY MEMBERS, BETTER SUPPORT FATHERS? 
	DATA SOURCES 
	SERVICE PROVIDER PERSPECTIVES 
	FATHERS' PERSPECTIVES 
	RECOMMENDATIONS FOR OUR COUNTY 
	Acknowledgments 
	Fathers Corps Overview & Opportunities for Collaboration 




