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Overview 

• Building on the Past to Leverage a New 
Vision 

• History of First 5 Quality Improvement 
Efforts 

• Successes of First 5 IMPACT 
• Why Continued Investment Matters 
• IMPACT 2.0 Overview 
• Local and Regional Perspectives 
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https://www.youtube.com/watch?v=2S1iaXNKzMM
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Quality for California’s Early Learning 
and Care Settings – From Silos to 

Systems 

• Infusion of  federal  money in 2012

• Rapid growth from  2012 to 2015 

• A historic “big lift” 
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Building on the Past to Leverage a 
New Vision 

• New Administration with a 
dynamic plan 

• Proposed infusion of funds 

• Unprecedented opportunity to 
invest strategically 
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Investments in Quality 

Quality 

Counts 

California 

CSPP 

QRIS 

Block 

Grant 

Increase the number of 
low-income chitd'ren in 

high <ivalrt'y state 
presctlool programs. 

First S 

IMPACT 

Quality improvement for early 
education and care settings not 

addressed by other funding efforts, lay 
the foundation for an i111tegrated, 

quality ear1y learning system 

CCDBG 

Quality 

Projects 

Professional deve1opmenl for 
early educatron and care 
providers available annually 
through the Federal Child 

Development Block Grant 

QCC 

QRIS 

Block 

Grant 

Increase quality in settings 

serving infanHoddlers and non­
CSPP settings 

IRST5 
CALIFORNIA 



7 

History 

2000 
• CARES 

2005 
• Power  of Preschool 

2011 
• CARES Plus 

2012 
• Child Signature Program 
• RTT-ELC 

2015 
• First 5 IMPACT 
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Goals of First 5 IMPACT 

Children and Families 
• Support and engage families

• Increase access to high-quality early learning settings

Workforce
• Expanded supports beyond traditional settings

• Increased levels of education and training

Systems
• Support local quality improvement systems

• Forge partnerships and collaboration
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Expanding Access to Quality 

Centers Family Child Care Alternative Settings 

3844 
(56%) 

2438 
(36%) 

547 
(8%) 



4% 
18% 

24% 

10% 

31% 33% 

87% 

52% 

43% 

Centers Family Child Care Homes Alternative Settings 

Infants Toddlers Preschoolers 
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Expanding Access  to  Quality: 
Children Served  by  Setting Type   



12 

Investments in  Quality 

22% 

57% 

92% 

78% 

43% 

8% 

Centers Family Child Care Alternative Settings 

IMPACT Funds Only Blended Funding 
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Ensuring Quality Interactions in All Environments 

Talk.Read.Sing. 
Quality  Counts 

California 

Effective 
adult-child 

interactions  
from the 
moment 
children 
are born 

Learning  Readiness 
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IMPACT  2.0 Goals 

• Engage Parents and Families
• Increase Adult-child Interactions
• Expand Access to Quality to our Most Vulnerable

Children and Providers
• Support Workforce and Ensure Data-driven

Continuous Quality Improvement
• Implement Sustainable Systems at Scale
• Expand Partnerships in Transition
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Local an d  Regional  Perspectives 

• Tammi Graham – First 5 Riverside
• Petra Puls – First 5 Ventura
• Tiffany Alva – First 5 Orange
• Kathi Guerrero – Region 3 Hub

(First 5 El Dorado)



16 

Questions? 
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