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IMPACT 2020
Action Item # 4

Presented to the 
First 5 California 

Commission

July 25, 2019



2

Purpose

Request approval of IMPACT 2020:

• Funding authorization of $83 M
o $75 M in new, on-going funds
o $8 M in carryover from First 5 IMPACT

• 3 Fiscal Years (2020–21 through 2022–23)



3



4

Jose Chavez and Trini Serrano
Wonderland Child Care

Family Child Care 
Providers
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Parent Image
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IMPACT 2020 is about…
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California’s New Investments
in Quality Early Learning

• Governor’s “Parent Agenda” and 
Master Plan

• Blue Ribbon Commission
• State Strategic Plan
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Past, Current, and Future State Funding
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Annual Funding Changes
FY 2018-19 to FY 2020-21
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Universe of Young Children in 
California

Child Care Not Needed 
(500,000)

Licensed Child Care 
(1 Million)

FFN Provider Care 
(1.5 Million)
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Universe of Young Children in 
California

Child Care Not Needed (500,000)

Licensed Child Care (1 
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FFN Provider Care (1.5 
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Universe of Young Children in 
California

1 Million Income 
Eligible for Child Care 

Subsidy
328,000 
w/Child 

Care 
Subsidy
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Universe of Young Children in 
California

1 Million Income 
Eligible for Child 

Care Subsidy
328,000 
w/Child 
Care 

Subsidy

320,000 
in QCC 
Settings
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IMPACT 2020 Service Goals

• Talk. Read. Sing.®

• Private market, high-
need communities 

• Most vulnerable 
children
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A Quality Improvement Focus

• Positive interactions between 
providers and children

• Provider training and education
• Family engagement
• Safe and engaging environments
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IMPACT 2020 Supports Local 
Infrastructure

• Standards-based coaching
• Training
• Materials
• Peer learning
• Professional growth 

advising
• Financial incentives
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Strategic Plan Values
• Literacy
• Positive interactions
• Social-emotional well-being
• Equity
• Parental support
• Healthy development 
• High-quality early learning and care
• Respect for diversity
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IMPACT 2020 Key Features

• Serving vulnerable children
• Serving the private market
• Offering professional 

development for providers
• Supporting a diverse 

workforce
• Continued local flexibility to 

serve community needs
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IMPACT 2020 Key Features, cont.

• Promoting efficiencies and effectiveness 
via state and regional support

• Improving data collection practices with 
improved regional and state coordination

• Strengthening partnerships at state, 
regional, and local levels

• Limiting administrative costs 
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Process

• Development of the IMPACT 2020 
programmatic elements

• Input from:
o F5CA Commission Program 

Advisory Committee
o Select First 5 County practitioners
o State-level partners 
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IMPACT 2020 Implementation Roles
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Next Steps

• RFA Release Winter 2019–20 
o RFA #1: Local Consortia
o RFA #2: Regional Hubs

• Implementation July 1, 2020
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Approval Request

• Funding authorization of $83 M
o $75 M in new, on-going funds
o $8 M in carryover from First 5 

IMPACT
• 3 Fiscal Years (2020–21 through 

2022–23)
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Questions?



27

Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	California’s New Investments�in Quality Early Learning
	Past, Current, and Future State Funding
	Slide Number 10
	 Universe of Young Children in California
	 Universe of Young Children in California
	 Universe of Young Children in California
	 Universe of Young Children in California
	 IMPACT 2020 Service Goals
	A Quality Improvement Focus
	 
	Slide Number 18
	Slide Number 19
	 IMPACT 2020 Key Features
	 IMPACT 2020 Key Features, cont.
	Process
	Slide Number 23
	 Next Steps
	 Approval Request
	 Questions?
	Slide Number 27



