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CARES Plus Round 1 - Quality Performance Report
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July 2013



Dear Executive Director:

This correspondence provides instructions for completing the Quality Performance Report (QPR) requirements for the Comprehensive Approaches to Raising Educational Standards (CARES) Plus Program FYs 2011-2013. This QPR will encompass CARES Plus activities during both the 2011-12 and 2012-13 program years.  

The QPR includes a Cover Sheet and 11 questions. Please answer the QPR questions in the designated boxes below each question. There is no character limit and the boxes will expand as you type. 

For each question, please: 
1. Review your county’s original CARES Plus Round 1 application and other documents that your county may have collected during the two-year implementation period (July 1, 2011, through June 30, 2013). 
2. Describe your county’s implementation of specific activities in the Effectiveness and Access (E&A) Plan. Include in your description:
a. Your county’s implementation successes and challenges 
b. How actual implementation differed from what was proposed in your application
c. Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)
d. Lessons learned

Excerpts from the CARES Plus Round 1 Request for Application (RFA) are found on the next pages and include:
· Purpose of CARES Plus  
· Annual Effectiveness and Access Plans
· Program Design Chart

For additional reference, the original RFA is available at www.ccfc.ca.gov. 

When you submit your written responses, please include supporting materials, as applicable, such as:
· Local evaluation reports 
· Materials distributed to participants 
· Information received from participants or consortia partners 
· Updated E&A Plans not previously submitted to First 5 California

Please e-mail the requested information by 5:00 p.m., Tuesday, October 1, 2013, to the CARES Plus mailbox at caresplus@ccfc.ca.gov, with “CARES Plus QPR” in the subject line. 
If you have questions, please contact Debi Silverman, Education Administrator, at 916-263-1066, or dsilverman@ccfc.ca.gov.

[image: ]Sincerely, 



Debra Silverman, Ph.D.
Education Administrator



Information about the purpose of CARES Plus and First 5 California’s program objectives can be found on page 5 of the CARES Plus Round 1 RFA; the RFA reference is copied below.
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The QPR questions address implementation of your county’s E&A Plan. The CARES Plus Round 1 RFA describes the purpose and components of the annual E&A Plan beginning on page 12; the RFA reference is copied below.
. 





The table below is taken from page 14 of the CARES Plus Round 1 RFA, and describes the CORE and Component activities and participant requirements; the RFA reference is copied below.
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Cover Sheet
	Lead Agency:
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	Executive Director:
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Please list the people who contributed to this QPR.
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	[bookmark: Text14]     
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	[bookmark: Text15]     
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	[bookmark: Text11]     
	
	[bookmark: Text16]     
	

	5. 
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Please submit this Cover Sheet, written responses to the QPR questions, and supporting materials by 5:00 p.m., October 1, 2013, to caresplus@ccfc.ca.gov. 

Rev. 7/26/2013		QPR pg. 4 
	1.
	Program Objectives – Describe your county’s local objectives, and how local and state objectives were integrated during the two-year implementation period.     

	
	

	
	[bookmark: Text24] Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	2.
	Participant Outreach, Recruitment, Selection, and Retention – Describe your county’s strategies to recruit, select, and retain CARES Plus participants who were representative of the diverse populations they serve.   

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	3.
	Collaboration with Local Partners – Describe the ways in which:  
a. Local partners collaborated to reduce barriers to training and support for participants.
b. The CARES Plus program and AB 212 program were designed, communicated to participants, and operated seamlessly.

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	4.
	Annual Participation Requirements for the CORE – Describe your county’s implementation of the CARES Plus CORE, and how you supported participants to meet the annual participation requirements.   

	
	

	
	
Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	
5.
	Annual Participation Requirements for the Components – For each component that your county chose to include, describe your county’s implementation, and how you supported participants to meet the annual requirements. 

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	6.
	Professional Development – Describe how your county ensured that professional development activities were delivered in applicable and relevant manner, incorporated the latest science and knowledge, and addressed educator effectiveness.   

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	7.
	Integration of Knowledge and California Department of Education (CDE) Resources – Describe strategies used by your county to help participants integrate:
a. New knowledge and skills into daily practice and their interactions with young children.
b. The Early Educator Competencies, as well as other research-based CDE resources, into all course work and approved trainings.  

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	8.
	CARES Plus Advising – Describe your CARES Plus Advisors’ qualifications and training, and how Advisors supported participants to meet CARES Plus requirements and focus on effective practices.

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)


	

	

	9.
	Alignment of Higher Education Systems – Describe the outcome of your county’s efforts to increase alignment and articulation of higher education systems to improve student access and educational attainment. 

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	10.
	Local Evaluation – Describe your local evaluation efforts and how the local evaluation informed your CARES Plus program design and implementation.

	
	

	
	Include in your description:
•	Your county’s implementation successes, challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)



	
	

	11.
	State Evaluation – Describe your county’s efforts to assure compliance with First 5 California data and evaluation requirements, such as reporting participant program enrollment and completion data (via PRO0F or upload files), supporting CLASS™ observations, and encouraging participants to complete the annual survey.

	
	

	
	Include in your description:
•	Your county’s implementation successes and challenges, and lessons learned
•	How actual implementation differed from what was proposed in your application
•	Changes in strategy or practice between Year 1 (2011-12) and Year 2 (2012-13)
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C. Purpose of CARES Plus

Building on the success of CARES and continuing the successful partnership with the
California Department of Education’s AB 212 Program, CARES Plus is a statewide
professional development program for early educators designed to improve the quality of
early learning programs by focusing on increasing the quality, effectiveness, and retention
of early educators. Its main objective is to improve both the quality of early learning
programs and, ultimately, to improve young children’s learning and development
outcomes. CARES Plus continues to provide incentives/stipends, training, and higher
education access that collectively serve to support participants by increasing their teacher
effectiveness and qualifications in early childhood education. First 5 California also will
provide technical assistance to local CARES Plus programs and participants.

Findings from the research on brain development, coupled with young children’s need for
positive, sensitive relationships with effective caregivers, form the underpinnings driving
CARES Plus. The program moves to a focus on improving early educators’ practice and
the effectiveness and quality of their interactions with children ages 0 to 5. The evolution
from CARES to CARES Plus reflects a need to narrow our program objectives. Targeting
the CARES Plus public investments is even more crucial because of a variety of factors,
including a desire to:

1. Support improved teacher effectiveness and practice;

2. Focus on improving child outcomes:;

3. Support readiness at the local level for a Quality Rating and Improvement System
(QRIS);

4. Align with the federal direction around effectiveness and increased accountability;
and

5. Gain research knowledge to support future investments in areas that demonstrate
positive impacts on children’s development.

In order to support the focus on improving early educator effectiveness and the quality of
teacher-child interactions, CARES Plus includes two phases: Phase | — Planning and
Development, and Phase Il - Program Operations and Requirements. During Phase
1, county programs will address start-up issues while program implementation will

commence in Phase II. Including a Planning and Development Phase allows counties the

Signln R+
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C.2 Annual Effectiveness and Access Plans

Through their consortiums, local CARES Plus programs are required to develop and
implement an annual Effectiveness and Access (E&A) Plan and may use state and/or
Iocal matching funds to support included activities. The Phase | allocations are
specifically targeted to support the development and launch of this work while Phase Il
funds may be used to support the E&A Plan’s continued implementation. Included in
the E8A Plan and work are outreach, supports, integration, and alignment pieces — all
with the goal of helping early educators become more effective in their work with
children

Through their annual E&A Plan, local CARES Program consortiums need to faciltate:
the recruitment, training, professional development, mentoring, and coaching of an
expanded pool of qualified early educators. The E&A Plan must include creating the
‘programs and opportunities needed by the local workforce and also address
articulation and higher education pathways, course content, student readiness, and
the remedy of obstacles that interfere with student success in obtaining degrees in
early childhood education or related fields

‘The E&A Plan and consortia work must focus on improving the quality of professional
development, ensuring that it is applicable and relevant (including training and course
work), and ensuring that early educators receive effective coaching, consuitation, and
‘mentoring. The goal of all approved CARES Plus courses and trainings must be to
enhance the knowledge base of early educators so as to improve teacher
effectiveness that resuits in higher achievement for children. The professional
development must provide eary educators with tools to infuse this knowledge into
their daily classroom practices.

The E&A Plan also must describe how the consortia will ensure that the soon-to-be-
released California Department of Education (CDE) Early Educator Competencies,
other research-based CDE resources, and recent research findings will be
incorporated into all course work and approved trainings. All professional development
provided by local consortiums must

Be evidenced-based
Reflect the Early Educator Competencies

‘Align with CDE research-based resources, such as, but not limited to, the
Galiforia Infant/Toddler and Preschool Learing Foundations and the
Galifornia Preschool Curriculum Framework

Infuse content with current research and knowledge of teacher effectiveness
Address issues such as cultural and linguistic diversity

Focus on improving child outcomes through effective teacher practices

Finally, the E&A Plan must address how the consortia will work to improve
accessibility of courses and the articulation alignment between and across systems.
The recent passage of Senate Bill 1440 (Padilla) will strengthen efforts to provide a
‘more seamless transition for students transferring from public community colleges to
four-year institutions, and, if effectively implemented, will remove this obstacle for
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CARES Plus participants. Local consortiums must partner with local community
colleges and four-year insfitutions to ensure that this is being implemented effectively
and uniformly.

©.3 Data Collection, Data Systems, and Evaluation

Counties may use Phase | funding to establish, organize, and staff various processes
and procedures in coordination with data collection, reporting requirements, and
collaboration that will be required in Phase Il First 5 Califonia is offering these Phase
1unds to mitigate any delay in collection and reporting of accountabily data. It is
anticipated that at the commencement of Phase Il program implementation activities,
all accountability, data and evaluation efforts will be fully developed and these tasks
will be seamlessly transitioned from planning to implementation.

D. Phase Il - Program Design

After the completion of Phase | on June 30, 2011, Phase Il begins on July 1, 2011, and

will incorporate the program design, program core and components, and program
‘operation described i the rest of Section II. During Phase I, counties will begin the
implementation of their local CARES Plus programs.

D.1 Program Design

CARES Plus consists of a Core set of required elements for all participants plus four
program Components that contain additional participant requirements:

Component A State Research-Based Resources
Component B: Higher Education

Component C: Advisors (optional

Component D: State Coaching Pilot (optional, and county participation in D wil
be determined through a competitive process)

Alead agency may design a program unique to its county based on the above
program component options. Although not mandatory, it is possible for a local program
toinclude all four components. Programs must, at a minimun, include either
Component A, B, or both. Components C and D are optional, However, since only a
limited number of counties may participate in Component D, participation will be
decided competitively.

Although counties may offer multiple components, a CARES Plus participant can only
participate in the Core plus up to one additional Component. A participant can not be
in more than one Component. Evaluation data will be tracked at the participant rather
than the county level
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C.2 Annual Effectiveness and Access Plans

Through their consortiums, local CARES Plus programs are required to develop and
implement an annual Effectiveness and Access (E&A) Plan and may use state and/or
Iocal matching funds to support included activities. The Phase | allocations are
specifically targeted to support the development and launch of this work while Phase Il
funds may be used to support the E&A Plan’s continued implementation. Included in
the E8A Plan and work are outreach, supports, integration, and alignment pieces — all
with the goal of helping early educators become more effective in their work with
children

Through their annual E&A Plan, local CARES Program consortiums need to faciltate:
the recruitment, training, professional development, mentoring, and coaching of an
expanded pool of qualified early educators. The E&A Plan must include creating the
‘programs and opportunities needed by the local workforce and also address
articulation and higher education pathways, course content, student readiness, and
the remedy of obstacles that interfere with student success in obtaining degrees in
early childhood education or related fields

‘The E&A Plan and consortia work must focus on improving the quality of professional
development, ensuring that it is applicable and relevant (including training and course
work), and ensuring that early educators receive effective coaching, consuitation, and
‘mentoring. The goal of all approved CARES Plus courses and trainings must be to
enhance the knowledge base of early educators so as to improve teacher
effectiveness that resuits in higher achievement for children. The professional
development must provide eary educators with tools to infuse this knowledge into
their daily classroom practices.

The E&A Plan also must describe how the consortia will ensure that the soon-to-be-
released California Department of Education (CDE) Early Educator Competencies,
other research-based CDE resources, and recent research findings will be
incorporated into all course work and approved trainings. All professional development
provided by local consortiums must

Be evidenced-based
Reflect the Early Educator Competencies

‘Align with CDE research-based resources, such as, but not limited to, the
Galiforia Infant/Toddler and Preschool Learing Foundations and the
Galifornia Preschool Curriculum Framework

Infuse content with current research and knowledge of teacher effectiveness
Address issues such as cultural and linguistic diversity

Focus on improving child outcomes through effective teacher practices

Finally, the E&A Plan must address how the consortia will work to improve
accessibility of courses and the articulation alignment between and across systems.
The recent passage of Senate Bill 1440 (Padilla) will strengthen efforts to provide a
‘more seamless transition for students transferring from public community colleges to
four-year institutions, and, if effectively implemented, will remove this obstacle for
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CARES Plus participants. Local consortiums must partner with local community
colleges and four-year insfitutions to ensure that this is being implemented effectively
and uniformly.

©.3 Data Collection, Data Systems, and Evaluation

Counties may use Phase | funding to establish, organize, and staff various processes
and procedures in coordination with data collection, reporting requirements, and
collaboration that will be required in Phase Il First 5 Califonia is offering these Phase
1unds to mitigate any delay in collection and reporting of accountabily data. It is
anticipated that at the commencement of Phase Il program implementation activities,
all accountability, data and evaluation efforts will be fully developed and these tasks
will be seamlessly transitioned from planning to implementation.

D. Phase Il - Program Design

After the completion of Phase | on June 30, 2011, Phase Il begins on July 1, 2011, and

will incorporate the program design, program core and components, and program
‘operation described i the rest of Section II. During Phase I, counties will begin the
implementation of their local CARES Plus programs.

D.1 Program Design

CARES Plus consists of a Core set of required elements for all participants plus four
program Components that contain additional participant requirements:

Component A State Research-Based Resources
Component B: Higher Education

Component C: Advisors (optional

Component D: State Coaching Pilot (optional, and county participation in D wil
be determined through a competitive process)

Alead agency may design a program unique to its county based on the above
program component options. Although not mandatory, it is possible for a local program
toinclude all four components. Programs must, at a minimun, include either
Component A, B, or both. Components C and D are optional, However, since only a
limited number of counties may participate in Component D, participation will be
decided competitively.

Although counties may offer multiple components, a CARES Plus participant can only
participate in the Core plus up to one additional Component. A participant can not be
in more than one Component. Evaluation data will be tracked at the participant rather
than the county level
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D.2 Program Design Chart

Components

Participant Requirements

More Signin X, +

Evaluation Requirements

CORE:

Al participants are
required to complete:
the Core components.

7. Meet with a CARES Plus Advisor and
submit a Professional Development
Plan
Introduction to CLASS
Looking at CLASSrooms (LAC) -
includes Video Library*

CLASS Observation tool
Self-directed training on second-hand
smoke

Pre- and Post- CLASS
assessment (sample)*

PLUS: Programs may offer up to four components in addition to the
add Components A or B, or can add both. Regardless of the number
incorporated in a local program, participants may only select one Component in addition to the

required CORE.

CORE. Programs must
of Components

Component A:
State Research-Based
Resources

Component B:
Higher Education

Component C:
Advisors (Optional for
Counties)**

Component D:
State Coaching Pilot
(Competitive and
Optional for Counties)

CDE sponsored training on research-
based resources such as: Foundations,
Preschool Curriculum Framework,
Leaming and Development System,
Competencies, English Learners Guide
(PEL), Desired Results Developmental
Profile (DRDP 2010), Program for
Infant/Toddler Care (PITC), and Center
on the Social and Emotional Foundations
in Early Leaming (CSEFEL) — minimum
21 hourslyear

Lower Division 8 Core Coursework to
Degree Focused Coursework — 6
unitslyear

Provide advising to CARES Plus Core
participants and help them develop their
Professional Development Plans

MyTeachingPartner (MTP, Evaluation
Design — Criteria Selected or Randomized
Sample)*. MTP is only for participants
who are lead or master teachers or family
child care owners/operators

Pre- and Post- CLASS
assessment (sample)*

Pre- and Post- CLASS
assessment (sample)*

N/A

Pre- and Post- CLASS
assessment (all)*

438 PM
7/18/2013
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