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Welcome 

CARES Plus Team – Program Management Division 

– Sarah Neville-Morgan, Deputy Director 

– Desiree Soto, Education Administrator I 

– Lori Gladding, Child Development Consultant 

– Mary Anne Riehl-Campos, Child Development  
Consultant 

– Lupe Almer, Associate Government Program 
Analyst 
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Setting the Stage 

CARES Plus Program Management Tools 

• CARES Plus Data System 

• Teachstone® Online Reports 
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Presentation Overview 

• Roll call 

• Understand CARES Plus Data System expectations for 
program management 

• Use reports to monitor participant progress of 
Teachstone® online programs 

• Brainstorm ways to encourage participant success 

• Submit questions to caresplus@ccfc.ca.gov 
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CARES Plus Data System:  
A Program Management Tool  

 

A real-time program management tool to: 

• Run reports 

• Monitor participants  

• Enter timely and accurate data  

Be mindful of user confidentiality and visibility 
to all users.  
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CARES Plus Data System Reports 

• CARES Plus Participant Report 
o FY 2013–14 – program status = “Program Complete” or 

“Withdrawn” 

o FY 2014–15 – program status = “Enrollment Complete” 
or “Withdrawn” 

• CARES Plus MTP Status Report  = monitor 
MTP status to identify MTP status of 
“Incomplete” 
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A Newly Added MTP Program Management Tool  
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“MTP Escalate for Review” 

Process: 
1. Coach flags MTP participant 
2. Lead Agency logs into system to see the names 

of those “Escalated for Review” on Home Page  
3. Lead Agency contacts participant(s) 
4. Lead Agency determines status and updates 

system:  
• Continue in MTP 
• Enroll in another Component  
• Withdraw from CARES Plus 
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Using Teachstone Online Resources to 
Monitor CORE Participants 

 

• Register key codes  

• Monitor participant progress for online 
courses through online reports 
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CORE Participant Program 
Requirements 

Participants are required to complete each course once. 

When resources are available, an exception to repeat the 
CORE is allowed when:  

• A participant works with multiple-age groups of children, for 
example, a family child care provider   

• A participant has changed classrooms and now serves a 
different age group of children (Pre-K to Toddler)  

 

Component C Advisors are required to complete both the Pre-K and 
Toddlers versions of the online courses if they advise both Pre-K 
and Toddler teachers.  
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Monitoring CORE Participants’ 
Online Progress 

 

Program management is needed to: 

• Ensure proper use of state resources 

• Understand the cost of online courses 

• Monitor participant progress and activities 

• Encourage and support completion 
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Running Teachstone Reports 

The CARES Plus Team asks that you run reports 
to: 

•Identify duplicate entries to avoid double 
billing 

•Ensure adherence to registration and 
completion deadlines 

•Monitor participant progress toward 
completion 

•Improve participant completion rates  
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Demonstration of 
Teachstone® Reports 

 
https://home.teachstone.com/d/users/sign_in 
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Logging On 
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Select My Professional Development 
Online Programs 
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Select Age Range 
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Select Report  
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Screen Shot of Online Report 
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Download Report to Excel 

CARES Plus Webinar October 30, 2014 



Sample of Excel Extract 
Columns A-K 



Sample of Excel Extract  
Columns K-U 



Monitoring Resources  

Guide Distribution Guidelines: 
 
• Number of Guides provided by Teachstone is directly related to the 

number of participants who enroll in Looking at CLASSrooms (LAC).  
 

• Teachstone does not require a participant who is completing Intro 
to the CLASS Tool to have a Dimensions Guide.  
 

• The Guide is needed to complete LAC.  
 

• Guidelines:  
– Distribute Guides once the Intro to the CLASS Tool course has been 

completed. 
– Collect Guides from participants who do not register for LAC.  
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Keeping Participants Engaged 

Brainstorm ways to: 

• Encourage successful completion of online 
courses 

• Increase participant completion rates 

• Monitor progress 
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Exciting News 

First 5 California developed a training approval 
process to expand local training opportunities 
for both: 

• New Training 

• New Trainers 

Practice-based Coaching in Higher Education 

• Webinar for Lead Agencies on November 20, 
2014, from 10:45 to 12:15 p.m. 
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Regional Assignments and Support 

• Regional assignments 

• First 5 California website – http://www.ccfc.ca.gov 

• CDTC website 
https://www.childdevelopment.org/cs/cdtc/print/htdocs
/caresplus/home.htm 

• Webinars and regional meetings 

• CARES Plus inbox – caresplus@ccfc.ca.gov 
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Upcoming Key Dates 
• December 1, 2014 – Last day to enroll the remaining  20% of CARES 

Plus participants.  

• January 31 – Last day to register for Introduction to the CLASS® Tool.  

• January 31 – Last day to submit Semi-Annual Expenditure Report. 

• February 28 – Last day to complete Introduction to the CLASS Tool  
online course. This course will no longer be available after this date.  

• May 15 – Last day to submit CLASS two-hour observation video for 
MTP participants.  

• May 31 – Last day to complete Looking at CLASSrooms and Kids and 
Smoke Don’t Mix online courses.  

• July 31 – Last day to submit year-end program completion data in the 
CARES Plus Data System for Fiscal Year 2014–15. Last day to submit 
Semi-Annual Expenditure Report. 
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