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Child Signature Program 1
Program Narrative
SAMPLE
(For a County requiring 1:2 match)


	 Lead Agency
	First 5 ABC County

	 Reporting Period
	July 1, 2013  - December 31, 2013




Please provide a narrative description explaining the expenditures in the Claim for
Reimbursement – Program Funds (Form 3), and how they are directly related to the core program requirements detailed in CSP RFA #1 and the Lead Agency’s approved application.

Describe the personnel costs in detail, including, but not limited to, the following:

· Quantity of positions and total cost for each classification/title performing program-related services
· Identification of contracted positions and the funding for these services
· Description of work and/or services performed by all funded positions
· Staff benefits

Describe the operating costs in detail, including, but not limited to, the following:

· Breakdown of costs by category
· Identification of contracted relationships and the funding for these services
· Explanation of how the operating costs support program requirements
· If “Other” was reported, provide a detailed description of what the funds were used for and corresponding amount



SAMPLE Narrative
Personnel and Staff Benefits

Program Coordinator (PC)
Salary: $8,400.00 (Local $8,400.00: State $0.00) Benefits: $2,940.00 (Local $0.00: State $2,940.00)
This .20 full-time equivalent (FTE) position provided administrative oversight, including managing the subcontract with the ABC County Office of Education, and preparing and submitting reports and invoices for First 5 ABC.

Early Education Expert (EEE) 
Salary: $18,000.00 (Local $18,000.00: State $0.00) Benefits: $6,300.00 (Local $0.00: State $6,300.00)
This .50 FTE position worked with teachers in Quality Enhanced (QE) classrooms to encourage reflective practice and increase knowledge of instructional strategies and teacher-child interactions while focusing on language/literacy, early math skills, healthy nutrition and physical activity. The EEE conducted regular classroom observations and provided ongoing feedback to teachers. In addition, the EEE assisted with conducting Classroom Assessment Scoring System (CLASS) assessments on sampled classrooms not receiving coaching support by the EEE. Targeted areas for training include developmentally appropriate practice and instructional strategies, and addressing target populations (dual language learners and children with special needs).  

Family Support Specialist (FSS)
Salary: $21,600.00 (Local $21,600.00: State $0.00) Benefits: $7,560.00 (Local $0.00: State $7,560.00)
Two positions (one .20 FTE and one .40 FTE) were assigned to QE classrooms to provide support to families. FSSs provided parent education through parent workshops, parent meetings, home visits, and parent-teacher conferences. They coordinated with teaching staff to encourage parent involvement and advocacy. They also linked families to community resources and maintained a caseload of up to 30 families. CSP essential staff met regularly with the Program Coordinator to review classroom assessment data, discuss common trends observed across classrooms, research coaching strategies, and assess training and technical assistance needs.

Total Staff Salaries: $48,000.00 (Local $48,000.00: State $0.00) Total Benefits: $16,800.00 (Local $0.00: State $16,800.00)

Total Personnel: $64,800.00 (Local $48,000.00: State $16,800.00) Operating Costs
Materials: $500.00 (Local $300.00: State $200.00)
Books on coaching topics were purchased to establish a resource library for EEEs to support professional growth in the various areas of coaching. A Toddler CLASS manual was purchased to support Toddler CLASS assessments in the spring.

Supplies: $975.00 (Local $700.00: State $275.00)
Binders and pens were purchased for CSP site administrators to maintain items/documents required for data collection throughout the year. Ink cartridges were purchased for ongoing printing of documents, such as assessment scoring sheets and data collection reports.



Printing: $500.00 (Local $300.00: State $200.00)
Provided all CSP sessions with printed site materials (prep materials for programs, such as Home Activities and Let’s Go to Kindergarten Guides). 

Equipment: $3,000.00 (Local $2,000.00: State $1,000.00)
A camcorder with tripod and digital card was purchased to support coaching in the classroom by the EEE. The camcorder is used to record classroom instruction observations for reflective practice between the EEE and the QE teacher. Three iPads were purchased to support data collection and reporting requirements for CSP. The iPads also are used to maintain constant contact with sites, as staff is out in the field completing site visits, collecting data, conducting assessments, etc.

Training: $15,000.00 (Local $10,000.00: State $5,000.00)
First 5 ABC County partnered with Race to the Top - Early Learning Challenge Grant (RTT-ELC), Comprehensive Approaches to Raising Educational Standards Plus/AB 212, California Preschool Instructional Network, and ABC County Resource and Referral to offer the following trainings:

· Pre-K CLASS Observation Training                                                                  
· Toddler CLASS Observation Training 
· Ages and Stages Questionnaire (ASQ) and Ages and Stages Questionnaire: Social Emotional
· Center on the Social and Emotional Foundations for Early Learning Overview... Practices in the Classroom
· Preschool English Learner Guide 
· Preschool Learning Foundations and Framework Vol.1: Early Math Experiences for Young Children  
· Activities for Infants and Toddlers…linked to Foundations and Desired Results Developmental Profile 
· CLASS Overview 
· Additional trainings were offered to CSP participants at the site level (narrative explanation in OTHER).

Travel: $1,200.00 (Local $675.00: State $525.00)
Travel expenses were incurred by the PC traveling to CSP sites throughout ABC County, and attending CSP planning meetings and CSP-related trainings (local and state). Additional travel costs were incurred by the EEEs traveling to CSP sites throughout ABC County. The EEE also attended RTT-ELC professional development pathways workgroup meetings in Sacramento and participated in an ASQ Train-the-Trainer.

Other (Description): 

Other Subcontractors/Coaching: $13,785.00 (Local $10,000.00: State $3,785.00)
These funds are in addition to the training budget line item.
Subcontracted with trainers to provide specialized training based on individual site needs and coaching support with classroom staff to follow-up with assessment scores.  

Required Assessments (CLASS): $4,750.00 (Local $4,000.00: State $750.00)
Paid for outside reliable raters to conduct CLASS assessments on QE and randomly sampled Maintenance of Effort classrooms.

Other Program Expenses Total: $18,535.00 (Local $14,000.00: State $4,535.00)

Total Operating Costs: $39,710.00 (Local $27,975.00: State $11,735.00) 

Administrative Costs

Total: $4,500.00 (Local $3,000.00: State $1,500.00)
These are included for the subcontractor (ABC County Office of Education – Early Education Department) at a rate of 10 percent of total personnel, operating costs, program specific costs, and evaluation.

[bookmark: _GoBack]Total Budget: $109,010.00 (Local $78,975.00: State $30,035.00)
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