CLASS-Based Coaching Program for First 5 IMPACT

Application for the CLASS-Based Coaching Program for First 5 IMPACT 

Classroom Assessment Scoring System®-Based Coaching Program for First 5 IMPACT
First 5 California is pleased to announce the release of the Classroom Assessment Scoring System® (CLASS®)-Based Coaching Program for First 5 IMPACT, which will be implemented between November 2016 and June 2019. F5CA is recruiting up to 39 coaches to participate in the first cohorts, between November 2016 and August 2017.  
Background 

In an effort to increase capacity of coaches and help improve adult-child interactions as part of the systems support provided by First 5 IMPACT (Improve and Maximize Programs so All Children Thrive), First 5 California (F5CA) is supporting the First 5 IMPACT Classroom Assessment Scoring System® (CLASS®)-Based Coaching Program. This program is a multi-tiered system designed to ensure coaches in First 5 IMPACT and in the California Quality Rating and Improvement System (CA-QRIS) have established competency and possess common content knowledge specific to adult-child interactions. This program is part of the vision to improve the quality of early childhood settings statewide shared in two previous webinars provided by F5CA titled: California Coaches and Accessing Teachstone Hub Set-Aside presented on June 15, 2016, and Regional CLASS Plan for Hub Allocation of Teachstone Resources presented September 14, 2016. Both webinars with audio recording are available on the F5CA website at http://www.ccfc.ca.gov/programs/programs_impact.html. 

The following table shows the total number of slots allocated to each Regional Coordination and Training and Technical Assistance Hub (Hub), determined based on the region’s total number of First 5 IMPACT sites: 

	Region
	Total Allocated Coaching Slots 
	Recommended Distribution of New Coaching Slots Across Program Years*

	
	
	2016–17 
	2017–18
	2018–19

	1
	7
	3
	2
	2

	2
	5
	2
	2
	1

	3
	16
	7
	5
	4

	4
	17
	8
	6
	3

	5
	9
	4
	3
	2

	6
	2
	1
	1
	0

	7
	5
	2
	2
	1

	8
	9
	4
	3
	2

	9
	12
	5
	4
	3

	10
	7
	3
	2
	2

	
	89 
	39
	30
	20


    * F5CA will try to accommodate Hubs and consortia that would like to redistribute their allocation of slots across years.

Hubs may decide to use the allocated slots regionally (as part of the Hub’s regional goals), divide them among consortia in the region, or a combination of the two.

Coaches may begin their participation in November 2016, September 2017, or September 2018. Each program cycle lasts approximately 10 months. Hubs/consortia also may have different coaches begin at different times. Applications for 2017–18 and 2018–19 will be available in the preceding July. 

	
	2016–17
	2017–18
	2018–19

	Number of new coaches 
	39
	30
	20

	Applications Available
	October 2016
	July 2017
	July 2018

	Cohort duration
	November – August
	September – June
	September – June

	3-day face-to-face training
	February 
	TBA
	TBA



Participating coaches will be grouped geographically in cohorts of 10 coaches each. Training will be differentiated to meet participants’ individual needs, supporting both new and more experienced coaches.

The Ideal Applicant 

Hubs, and consortia if applicable, should be thoughtful in their recruiting and endorsement of applicant coaches for this program, sending forward only the most qualified candidates you believe are effective leaders who will optimize the course content and integrate new knowledge into effective practice. The ideal candidate knows enough about CLASS® to understand its value, but doesn’t know how to take the tool to the next level with others with whom they work. Over time, we hope these coaches also will serve as mentors to help build capacity of other coaches in your region.

Applicants must:

· Be sponsored/endorsed by a First 5 IMPACT Hub Fiscal Lead Agency, consortium, or designated partner with sign-off by the Hub and corresponding consortia, if applicable

· Have current certification as a Pre-K CLASS Observer, at minimum 

· Be employed by or under contract to a First 5 IMPACT Hub or consortia Lead Agency, or partner agency in the CA-QRIS 

· Be able to commit fully to participation requirements

· Consent to data collection by F5CA, such as coach demographics and experiences with the program

F5CA Coach Selection Process 

Applications will be reviewed by F5CA and Teachstone staff. In addition to the questions, staff will review relevant information from applicants’ resumes. In appraising experience, the staff will consider breadth and currency of pertinent experience and the employer statement of candidate’s ability to increase capacity, and fulfill increasing regional responsibilities. 

The table on page one showed a recommended distribution of each Hub’s coaching slots across years. We understand some regions may not be ready to have coaches begin until the second year as they hire and train new staff. However, other regions may want to have more than the recommended number of coaches begin in the first year. If there are more than 39 applicants in the first year, F5CA will attempt to distribute slots to ensure all regions are represented. 

Candidates accepted into the program will be sent a welcome letter along with a coaching skills and experience self-assessment from F5CA in early November.  

Instructions for Completing the Coach Application  

There are two parts to this application. Please be sure to read the directions below to ensure all information is completed and submitted properly and by the deadline:

1. The applicant responds to the applicant-specific questions in parts I through IV. 

2. The applicant attaches resume and forwards the application with resume to employer. 

3. The employer reviews applicant responses and completes parts V and VI to verify applicant responses.

4. If the employer is not the First 5 IMPACT Hub Fiscal Lead Agency or consortium Lead Agency, the employer forwards the completed application, with applicant resume to the consortium Lead Agency (if working on behalf of the consortium) or Hub Fiscal Lead Agency (if coach is working on behalf of the region), to submit to F5CA.  

5. [bookmark: _GoBack]Applications must be submitted by the First 5 IMPACT Hub or consortium to First 5 California by 5:00 p.m. October 31, 2016. Applications may be e-mailed to F5IMPACT@ccfc.ca.gov with “CLASS-Based Coaching Program for First 5 IMPACT” in the subject line. 

Applications also may be mailed to:
First 5 California
CLASS-Based Coaching Program for First 5 IMPACT
2389 Gateway Oaks Blvd, Suite 260  
Sacramento, CA 95833
       
6. Before F5CA processes consortia-submitted applications, staff will verify candidates with the First 5 IMPACT Hub to ensure coaches are part of the region’s agreed-upon goals.

For questions regarding the CLASS-Based Coaching Program for First 5 IMPACT, please contact your First 5 IMPACT liaison.  
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Part I. Applicant Information

In addition to completing this application, coaches must include a resume indicating experience working in the early childhood education field as a teacher, provider, administrator, coach, trainer, college instructor, or other professional.

	About the Applicant

	Your Name:
	Click here to enter text.
	Phone Number:    
	Click here to enter text.

	E-mail Address:
	Click here to enter text.

	Your Mailing Address (to send training materials)

	Street:
	Click here to enter text.
	City:
	Click here to enter text.
	Zip Code:
	Enter text.

	About Applicant’s Employer

	Agency:
	Click here to enter text.
	Supervisor’s Name:
	Click here to enter text.

	Supervisor’s E-mail Address:
	Click here to enter text.
	Phone Number:   
	     



1. I will provide coaching on behalf of (check all that apply): 

☐  A county/consortium: Click here to enter text.
☐  More than one county/consortium in the region: Click here to enter text.
☐  The region: Choose an item.
☐  Other: Click here to enter text.

Part II. Applicant’s History with CLASS Tools

2. Are you a certified CLASS Observer on any of the following tools? 
Please check all tools on which you are currently certified as an observer. For each, include the date of expiration and number of observations conducted in the past 12 months.

☐  Infant Observer
· Certification expires: Click for date.
· I have conducted Choose an item. Infant CLASS observations in the past year
☐  Toddler Observer
· Certification expires Click for date. 
· I have conducted Choose an item. Toddler CLASS observations in the past year



☐  Pre-K Observer
· Certification expires Click for date.
· I have conducted Choose an item. Pre-K CLASS observations in the past year

3. Are you a Certified CLASS Trainer on any of the following tools? 
Please check all tools on which you are certified as a trainer and include number of trainings you facilitated in the past 12 months.
☐  Infant Affiliate Trainer: 
· Facilitated Choose an item. Introduction to Infant CLASS trainings
· Facilitated Choose an item. Infant Observer Certification trainings

☐  Toddler Affiliate Trainer: 
· Facilitated Choose an item. Introduction to Toddler CLASS trainings
· Facilitated Choose an item. Toddler Observer Certification trainings

☐  Pre-K Affiliate Trainer: 
· Facilitated Choose an item. Introduction to Pre-K CLASS trainings
· Facilitated Choose an item. Pre-K Observer Certification trainings

4. Have you attended an MMCI Instructor Training? 
If yes, please indicate whether you are certified as an instructor and the number of sessions you have led. Remember, each MMCI training consists of 10 two-hour sessions per cohort. 

☐  No
☐  Yes. I am not yet certified but have led #Enter number. two-hour sessions since training
☐  Yes, certified since (date): Click for date. and I have led #Enter number. cohorts since becoming certified

5. Are you now or have you ever been a MyTeachingPartnerTM (MTPTM) Coach? 
If yes, please indicate how many years of experience you have coaching with MTP. 

☐  No
☐  Yes  #Enter number. years of experience.

6. What other CLASS-related professional development have you attended?
☐  Instructional Support Strategies
☐  Feedback Strategies
☐  Coaching with myTeachstone
☐  Other: Click here to enter text.
Part III. Applicant’s Coaching and Training Experience

7. How much experience do you have with the following activities? 
Please include both CLASS experience and experience that is not CLASS-focused. 

	
	0 to 2 years
	3 to 7 years
	8 to 14 years
	15 years or more

	Coaching with CLASS tools
	☐
	☐
	☐
	☐

	Other coaching models (please identify: Click here to enter text.)
	☐
	☐
	☐
	☐

	Training with CLASS tools
	☐
	☐
	☐
	☐

	Training on other tools/strategies (please identify: Click here to enter text.)
	☐
	☐
	☐
	☐



8. How much experience do you have coaching in the following ways and/or on the following topics? 
 
	
	0 to 2 yrs
	3 to 7 years
	8 to 14 years
	15 years or more

	Face-to-face coaching 
	☐
	☐
	☐
	☐

	Virtual (distance)
	☐
	☐
	☐
	☐

	Individual
	☐
	☐
	☐
	☐

	Small group (5 or fewer)
	☐
	☐
	☐
	☐

	Large group
	☐
	☐
	☐
	☐

	Teachers
	☐
	☐
	☐
	☐

	Directors
	☐
	☐
	☐
	☐

	Other staff ___________
	☐
	☐
	☐
	☐








9. This program will be delivered in multiple formats. In order to best serve you, please indicate how easy or difficult is it for you to learn using the following delivery formats:

	
	Extremely Difficult
	Somewhat Difficult
	Somewhat Easy 
	Extremely Easy

	Independently (self-guided)
	☐
	☐
	☐
	☐

	Group discussions, learning community 
	☐
	☐
	☐
	☐

	A solely online learning format (virtual classroom)
	☐
	☐
	☐
	☐

	In a blended learning format (face-to-face and web-based learning)
	☐
	☐
	☐
	☐



10. What are five terms that others who work with you use to describe you? ambitious
discerning
patient
assertive
discreet
persevering
attentive
easy-going
practical
balanced
efficient
proficient
candid
energetic
provocative
careful
enthusiastic
realistic
clever
independent
reassuring
competent
inspiring
reliable
confident
intelligent
resourceful
considerate
logical
respectful
cooperative
motivated
responsible
decisive
outspoken
sincere
diligent
passionate
tactful


Please use the list to the right or consider other adjectives.

1. Click here to enter first term to describe you. 

2. Click here to enter second term to describe you.

3. Click here to enter third term to describe you.

4. Click here to enter fourth term to describe you.

5. Click here to fifth term to describe you.

11. Please describe your qualifications to participate in this program, including history providing leadership, coaching, or mentoring in the early childhood field, developing peer learning communities, and fostering collaborative learning (500 words).

     






Part IV. Applicant’s Certification and Signature

12. Please indicate your understanding of and agreement with program expectations for each statement

	Choose an item.   
	I understand all coaching, training, written materials, and conferencing will be provided in English.

	Choose an item.   
	I further understand all applicants must have regular and consistent access to a computer, high-speed Internet, and Skype.

	Choose an item.  
	I am committed to the five to eight hours of work each month (including self-study, one-on-one calls, and group calls).

	Choose an item.  
	I agree to film myself conducting coaching and facilitating training, and uploading video footage to a secure site using TS application.

	Choose an item.  
	My employer supports all of the above requirements.



Please attach a resume indicating experience working in the early childhood education field as a teacher, provider, administrator, coach, trainer, college instructor, or other professional.
If application is completed electronically, print name in lieu of signature. 
	Applicant:
	Click here to enter applicant coach name.
	Date:
	Click for date.


Applicant: Please forward this application, along with a resume to your employer to complete the next step in the process. 


Part V. Employer Verification and Recommendation for Coach to Participate in the CLASS-Based Coaching Program for First 5 IMPACT

This section must be completed by the applicant’s supervisor.

Please respond to the following questions about how this consortium or region plans to benefit from this coach’s experiences in the CLASS-Based Coaching Program for First 5 IMPACT.

1. This applicant works on behalf of: 

☐  A county/consortium: Click here to enter text.
☐  More than one county/consortium in the region: Click here to enter text.
☐  The region: Choose an item.
☐  Other: Click here to enter text.

2. Please indicate this individual’s relationship with your organization and their coaching expectations.  

	☐  
	Full-time Employee 
	☐  
	Part-time Employee
	
	☐  Contractor



This coach is expected to dedicate # Enter number. hours per week in coaching activities.  

This coach is expected to provide coaching to up to # Enter number. early childhood educators/providers between November 2016 and August 2017. 

3. What types of settings and early childhood educators/providers will this coach support? (check all that apply)  

☐  Family Child Care providers
☐  Center-based administrators
☐  Center-based early educators, one-on-one
☐  Center-based early educators in groups (by classroom)
☐  Center-based early educators in groups (as whole staff together)
☐  Early educators/providers working with dual language learner populations
☐  Early educators/providers working with special needs populations
☐  Early educators/providers working in alternative settings (e.g., resource centers, libraries, other community-based settings)


4. Is this coach able to participate in monthly one-on-one and group calls during work hours, between 9:00 a.m. and 5:00 p.m.? Choose a response.  

If “no” or “not sure,” please explain. 
Click or tap here to enter text.

5. Will this coach be permitted to film him/herself Facilitating training of early childhood educators/providers? Choose a response.

If “no” or “not sure,” please explain. 
Click or tap here to enter text.

6. Will this coach be permitted to film him/herself coaching early childhood educators/ providers while working with children?  Choose a response.

If “no” or “not sure,” please explain. 
Click or tap here to enter text.

7. Part of the program requires coaches to participate in a regional three-day training. These will be held in four locations across the state. How will this coaches’ travel to this training be funded? (Check all that apply)

· The coach will pay for him/herself
· The employer will support the coach’s travel costs
· The First 5 IMPACT consortium will support the coach’s travel costs
· The First 5 IMPACT Hub will support the coach’s travel costs
· Oher

8. Please explain why you endorse this coach to participate in the CLASS-Based Coaching Program for First 5 IMPACT? (e.g., How will this coach help build capacity in this consortium or region?)

Click or tap here to enter text.

Part VI. Employer Endorsement 

I understand this coach will need to:
· Have regular and consistent access to a computer, high-speed Internet, and Skype 
· Commit five to eight hours of work each month (including self-study, one-on-one calls, group calls, and practice/readings between calls)

· Film him/herself conducting coaching and facilitating training, and uploading video footage to a secure site using the Teachstone application  
My agency supports this coach’s participation. 
	Agency representative:
	Click here to enter name.
	Date:
	Click for date.
	E-mail Address:
	Click here to enter text.
	Agency:
	Click here to enter text.



Employer: Please forward this application, along with the completed Application sections and resume to the First 5 IMPACT Hub Fiscal Lead Agency or consortium Lead Agency to submit to First 5 California.



Part VII. First 5 IMPACT Endorsement

1. How does participation in this coaching program fit within the consortium’s or region’s plans for improving adult-child interactions among providers who work in different types of settings and settings that serve culturally and linguistically diverse children?   

Click or tap here to enter text.

2.   What are your plans for having this coach share information they learn with other coaches in the consortium or region? 

Click or tap here to enter text.

3. If offered a second year in the CLASS-Based Coaching Program for First 5 IMPACT, would this Hub or consortium support this coach to continue their participation in 2017–2018?

Definitely not
Possibly
Definitely yes (Please explain how this coach will expand their duties in the second year, such as mentoring other coaches.)

Click or tap here to enter text.

Applications must be submitted by the First 5 IMPACT Hub Fiscal Lead Agency (if coach is working cross-region) or First 5 IMPACT Consortium Lead Agency (if coach is working cross-consortium). 
The individual signing this application represents:
· First 5 IMPACT Hub Fiscal Lead Agency for coach working regionally

· First 5 IMPACT Consortium Lead Agency for coach working on behalf of a consortium 
	Signature:
	
	Date:
	Click for date.
	Print Name:
	Click here to enter text.
	Title:
	Click here to enter text.



For questions regarding the CLASS-Based Coaching Program for First 5 IMPACT, please contact your First 5 IMPACT liaison.  

Applications must be submitted by the First 5 IMPACT Hub Fiscal Lead Agency or Consortia Lead Agency to First 5 California by 5:00 p.m. October 28, 2016. 
Applications may be e-mailed to F5IMPACT@ccfc.ca.gov with “CLASS-Based Coaching Program for First 5 IMPACT” in the subject line. Applications also may be mailed to:

First 5 California
CLASS-Based Coaching Program for First 5 IMPACT
2389 Gateway Oaks Blvd, Suite 260
Sacramento, CA 95833
       

