
Item 6
Attachment APurpose and Relationship between F5CA Strategic Documents and Reports

F5CA Strategic Plan Purpose

The Strategic Plan provides First 5 
California’s Vision, Mission statement, and 
Values and Guiding Principles form the 
foundation for all its work

● Sets the direction for F5CA from
2019-2024

● Specifies key areas of focus and work,
reflecting the three overarching Priority
Areas derived from the Act: Child
Health, Child Development, and Family
Functioning

● Identifies Supportive Strategies for
each Priority Area that represent the
primary work and key activities that will
be implemented by First 5 California
during the plan’s timeframe

F5CA Data Digest Purpose

● The primary purpose of the Data Digest
is to report to the First 5 Commission
about how well F5CA is doing in
meeting the goals and priorities
outlined by the Strategic Plan.

● The Digest is intended to:
○ Track progress on a set of

specific metrics aligned with
F5CA priorities and investments

○ Be dynamic and adaptable
should the priorities and focus
of the F5 Commission change
(e.g., metrics can be added,
additional types of data can be
collected to address metrics,
etc.)

○ Serve as an internal mechanism
to examine how F5 is working to
reach its “north star”

● It will also inform the work of the F5CA
staff.

F5CA Annual Report Purpose

● First 5 county commissions are required to report to F5CA their annual
expenditure and service data on their programs.

● Counties report program service data under the four result areas. These
data have been aggregated to the State level.

● Data reported are from programs funded by both county and state First
5 commission dollars.
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