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Background

• Adoption of 2019-24 Strategic Plan

• Heightened interest in understanding 
progress informed by equity and data

• Commission met in April 2021 to:

o Refine future First 5 CA goals and 
expectations

o Level set across Commissioners and 
staff to support future actions
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Purpose of Agenda Item

• Develop method to understand progress towards the 2019-24 
Strategic Plan

• Request adoption of North Star and Audacious Goal to guide 
Strategic Plan monitoring

• Chart a Theory of Change as a crosswalk between Strategic Plan 
priority areas and First 5 system levers leading to data and goals

• Outline next steps, including:

o Population-level data indicators to inform statewide progress

o SMART goals to monitor progress of F5CA investments

o Applying equity lens
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F5CA’s Strategic Plan Vision & Mission
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First 5 California Equity:

Past, Present, and Future
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Strategic Plan Theory of Change –
Attachment A

● Theory of change describes levers, actions, and outcomes of our 
work

IF FIRST 5 
CALIFORNIA

THEN 
POLICY

MAKERS

THEN
AGENCY

LEADS

THEN 
PROGRAMS

THEN
PROVIDERS

WORKING WITH

CHILDREN AND

FAMILIES

THEN 
PARENTS

AND

CAREGIVERS

AT HOME

THEN
CHILDREN

● Through F5CA System Levers:
○ Advocate
○ Convener/Connector
○ Catalyst
○ Broadcaster
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Monitoring and Goal-Setting Framework

1. High-level System Vision
The Why

1.A North Star Statement (SSNR&E)

1.B Audacious Goal (SSNR&E)

2. F5CA Strategic Direction
The What

2.A Population Indicators (SSNR&E)

2.B Theory of Change

2.C SMART Goals

3. F5CA Implementation Plan
The How

3. Programs & Investments Inputs, Outputs
and Outcomes (Evaluation will inform the
continuous cycle of improvement within a
equity framework)

,

n

SSNR&E = Safe, Stable, Nurturing Relationships and Environments
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Proposed North Star Statement

Healing-centered, trauma-informed 
systems promote safe, stable, nurturing 

relationships and environments 
necessary for children's healthy 

development.

Proposed Audacious Goal

In a generation, all children will have 
safe, stable, nurturing relationships 

and environments.
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Using Indicators to Measure Progress Toward 
the Audacious Goal

120 indicators related to 
safe, stable, and nurturing 

12 Defining Indicators

Priority Areas Safe Stable Nurturing

Child Health x x x

Child 
Development x x x

Family 
Functioning x x x

Contextual 
Indicators (+3)
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Framework Example

Audacious Goal: In a generation, all children will have safe, stable, nurturing 
relationships and environments.

Population Level Indicator related 
to safe, stable, and nurturing

SMART 
Goal

Inputs

Outputs

Outcomes

Percent of children ages 0–5 who received a 
developmental screening in the past year

By 2025, every family served by F5CA 
funding will complete a developmental 
screening on their child

IMPACT, Home Visiting Coordination, Kit for 
New Parents, Advocacy

- Who was reached?
- What strategies did programs use?
- Who is/is not completing a developmental 
   screening? 

Are children better off because of these 
investments and activities?
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Next Steps
Following adoption of the North Star 
Statement and Audacious Goal, F5CA staff 
will work with the Strategic Plan Advisory 
Committee to do the following:

• Refine Population Level Indicators

• Develop SMART goals

• Link investments and activities (current 
and future)

• Identify output measures

• Identify outcome measures
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Questions?
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Request 
for 
Adoption

North Star Statement

Healing-centered and trauma-informed 
systems promote safe, stable, nurturing 

relationships and environments necessary 
for children's healthy development.

AND

Audacious Goal

In a generation, all children will have 
safe, stable, nurturing relationships 

and environments.
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Thank you!
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